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DEPARTMENT OF CORRECTIONAL SERVICES

he week will serve
as a period for pro-
filing various inter-
ventions that some-
times take place
unnoticed to the mainstream of
society. Society in fact has little
realization that a rehabilitation
centred correctional system is
one of the best ways to ‘aggres-
sively’ deal with crime.
Although the campaign will
highlight successes in the de-
partment’s quest to deliver
on its mandate, it also seeks
to raise awareness and call on
communities to partner with
the department to achieve the
vision of the White Paper on
Corrections in South Africa
which recognises corrections
as a societal responsibility. The
entire White Paper is premised
on the need for the community
to take responsibility for the
function of correcting the of-
fending behaviour of offend-
ers right from the foundation
units of the society. That means
the families and communities
ought to assist in the delivery
of correctional services along
the continuum of the criminal
justice system. The Corrections
Week programme presents such
an opportunity for society in its
entirety to play a role and assist
the department in its corrective
efforts to change the wayward
behaviour of offenders and put
an end to the ever increasing
rates of overcrowding. How-
ever, the help being called is
not just for the Corrections
Week programme, it should be
continuous as the department
is already making “everyday a
corrections day.”
Therefore, from underpinning
principles of sustainable cor-
rections through restorative
justice, needs based offender
rehabilitation programmes,
integrated delivery of crimi-
nal justice and social services,
building officials into champi-
ons of transformation, enhanc-
ing partnerships and ensuring
adherence to the principles
of good governance, there re-
mains a permanent gap for
communities to lend a helping
hand and own up to the work of
corrections.
Nevertheless, work in these
various areas continues around
the year. Various challenges are
experienced in building aware-
ness and mobilising stakehold-
ers and the public, in promoting
buy-ins and participation in
the normalization of the cor-
rectional environment in South
Africa to help prevent scores of
people from entering and re-en-
tering the criminal justice sys-
tem and ending up as jailbirds
at correctional facilities. While
the Justice, Crime Prevention
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and Security (JCPS) Cluster
is doing a commendable work
to synergise the root cause of
crime and providing solutions
for the overflowing overcrowd-
ing of inmates in correctional
facilities, various role-players
in different sectors of societal
life need to come on board.
They must take up greater re-
sponsibility for intervening to
deal with root causes of crime
to prevent it, while at the same
time joining hands to advance
the cause of rehabilitation to
break offenders from the en-
trapment and the cycle of crime
in a sustainable way.

The department’s leadership
continues to light up the fuse

through its transformation
agenda to see correctional
services working better and
smatter. In its strides to imple-
ment a caring government that
started with the attainment of a
democratic dispensation over
17 years ago, Correctional Ser-
vices has been mandated by
government to care and devel-
op the perpetrators of some of
the heinous crimes committed
in our land. These people have
been correctly charged and con-
victed by the judiciary system.
The White Paper doesn’t allow
the department to punish them
further. Since the dawn of the
democratic dispensation, South
Africa has engaged in a process
to transform our penal system
from one that emphasized pun-
ishment to a system that seeks
to correct offending behaviour
and prepare offenders for reha-
bilitation and successful reinte-
gration into society.

During the celebrations of
Women’s Month by govern-
ment and other sectors, the
Department of Correctional
Services demonstrated the chal-
lenging work of transforming
the behaviour of over 160 000
offenders. What the department
achieved in one month with the

correctional services
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The 5th annual
orrections Week
kicks off

The Department of Correctional Services will kick off its fifth annual Corrections Weeks
Campaign on Monday, 26 September and run it to Sunday 2 October 2011 to showcase some
pockets of it’s its successes in the work of correcting the offending behaviour of inmates.

help from a fraction of stake-
holders and few concerned citi-
zens, can be more than quadru-
pled if the society can buy-in
into the business of corrections.
The department celebrated one
of its most successful Women’s
Months in 2011 by registering
a series of tangible successes
throughout the country. Since
the start of Women’s month, the
department’s leadership core
went out and about and deliv-
ered services to the people in
partnership with the people.

Among the recorded mile-
stones, the Deputy Minister
Dr Ngoako Ramatlhodi led the
department’s Women’s Day
celebration at the Johannesburg

Management Area on 8 August
where he addressed scores of
women from the ANC Women’s
League, women from the Faith
Based Missions, female offend-
ers and ex-offender as well as
female correctional officials. In
his address, the Deputy Min-
ister stressed the department’s
commitment to work towards
realising the 50/50 employment
status quo.

Minister Nosiviwe Mapisa-
Ngakula put her hands on
deck to secure the wellbeing
of children incarcerated with
their mothers in correctional
facilities. She officiated at the
groundbreaking launches of
two Mother and Child Units
that are firsts in South Africa
and Africa. On 18 August, the
Minister launched a model
Mother and Child Unit in Polls-
moor Management Area and
followed the same feat with the
opening of a similar facility in
Durban Westville on the 26th.
In the spirit of promoting
women empowerment and
gender equality within the pub-
lic service, the Minister also
hosted her female colleagues
to a two-day dialogue on 10
August to create a family like
environment and share women

challenges experienced in the
workplace and at home.

These achievements advanced
the course of taking corrections
to the people and the commu-
nity, as corrections is indeed a
societal responsibility.

The following are a few flag-
ship programmes which the de-
partment pride itself with.

Mother and Child

Units

The Mother and Child Units
are a first for South Africa and
Africa and will be rolled out
to all the facilities that detain
mothers with babies. The
department has so far launched
two facilities in Durban and
Cape Town during the Women’s
Month. Two more facilities will
be opened before the end of
this financial year. This model
Mother and Child Units offer a
dedicated medical facility for
both mother and child; has a
kitchen that mothers can use to
prepare meals and warm milk
for the babies, a fully functional
nursery and facilities where the
women can attend rehabilitation
programmes. It is spacious and
will offer the children freedom
of movement and expose them
to basic necessities such as
fresh air, playing grass, trees,
direct sunlight, all of which
were considered luxurious to
all babies growing behind bars.
At the opening of one of the fa-
cilities in Pollsmoor last month
the minister said, “We want
these children to be able to
touch sand, to feel the grass, to
know dirt and to be able to see
the blue sky during their early
childhood. We do not want the
early memory of their mothers
to be that of a person in chains.”
The establishment of these units
profoundly expresses in practi-
cal terms the imperative of the
now six years old White Paper
on Corrections to incarcerate

offenders for rehabilitation in
safe custody and with the re-
spect of their human rights. The
programme itself will keep the
mothers with their babies for a
period up to when the child is
two years, after which the child

will be surrendered to the care
of a family member or guardian
chosen by the inmate mother
who will then return to the fe-
male cells. The child would

still maintain the psychological
and emotional contact with the
mother through arranged visi-
tations. All of this is done to
ensure minimum damage in the
development of a child, during
the important formative years.

Operation Funda

Operation Funda is one of the
Department’s flagship projects
launched by Minister Nosiviwe
Mapisa-Ngakula in January
2011 to enhance access to edu-
cation and training by offenders
to gear them for successful and
sustainable social re-integra-
tion. It came into being after the
Minister raised concerns about
numbers of lifers considered
for placement on parole, who
were incarcerated as juveniles
for serious crimes that had not
had access to or used the oppor-
tunity to empower themselves.
Young people constitutes 69%

of the total offender popula-
tion and there are 13 dedicated
youth facilities among the 241
operational correctional cen-
tres nationally, yet for years
there has only been one full-
time school doing the National

Curriculum Statement (NCS)
programme - the Usethubeni
Youth Centre in Durban West-
ville. Of the tens of thousands
of young inmates that should be

eligible for studying fulltime,
Usethubeni catered for about
thirty inmates per annum. For
the first time in 2010, an ad-
ditional three full time schools
doing the NCS programme
were opened in Baviaanspoort,
Johannesburg and St Albans
Correctional Centres and they

were officially launched in
2011.

More capacity to provide bet-
ter access to fulltime study to
inmates is currently under-
way prioritizing the 13 youth
centres currently housing
youth inmates. The Minister
implored the Department to
institute measures to ensure
that education is compulsory
and mandatory for those of
school going age while it is
made an imperative element
for consideration of placement
on parole or placement under
correctional supervision.

Offender Labour

Through the Offender Labour
workforce, the department
awards offenders an opportuni-
ty to participate in community
based development projects by
providing offender labour as
part of their social reintegra-
tion back into the society. This

is done in an effort to enhance
the utilisation of the available
resources. The Department has
also engaged various stake-
holders to involve offenders in
mainstream activities that could
lead towards poverty allevia-
tion within communities. The
aim of engagement was to for-
mulate a relationship with other
government departments and
stakeholders so that they con-
sider offenders as an available
workforce, that can be used as
some sort of reparation and pay-
back to the communities they
have offended. The department
has developed a draft concept
document on the utilisation of
offenders in meaningful work
activities. The document aims
to regulate the external hiring
of offenders to participate in
community projects. The in-
volvement of offenders in com-
munity projects or activities is
of fundamental importance in
their rehabilitation and reinte-
gration process.

Halfway houses

With the Halfway Houses
project, the department aims
to place offenders who have
reached their minimum deten-
tion period and also those who
are eligible for parole but do
not have a stable addresses or

family support systems. It will
serve as a transition facility for
these offenders to bridge be-
tween their life in incarceration
and reintegration into commu-
nities. Initially the pilot will
focus on juveniles who have
not been released on parole
due to lack of formal addresses
as well as young people who
were homeless at the time of
their incarceration. They are
deemed as vulnerable groups
in the system of corrections in
South Africa. Women, espe-
cially those with young infants
would be the second group to
benefit from the initiative. The
project is one of many ways in
which the department hopes to
down manage overcrowding. A
working Task Team consisting
of stakeholders and DCS staff
has been set and works towards
establishing the first pilot Half-
way House in Gauteng before
the end of the current financial
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Although the campaign will
highlight successes in the
department’s quest to deliver

on its mandate, it also seeks

to raise awareness and call on
communities to partner with the
department to achieve the vision
of the White Paper on Corrections
in South Africa which recognises
corrections as a societal

responsibility.

year. The department aims to
establish centres which will
also have programmes to em-
power the parolees or where
they can continue with the re-
habilitation programmes they
started with during incarcera-
tion. These houses should be
located near industrial areas
to increase the ex-offenders’
chances of finding employment
so that they can be self sus-
tained. The Minister will also
share her plans on the Halfway
Houses project when she hosts
a Corrections Week Ministerial
Imbizo on Wednesday 28 Sep-
tember in Soweto.

Youth Dialogue

The Youth Dialogue is an ini-
tiative by the Minister which
started on the 28th of June at
Drakenstein Correctional Cen-
tre and spread throughout the
six regions of correctional ser-
vices.

The purpose of the dialogue
sessions is to bring communi-
ties closer to one of the key
mandates of the department,
which is rehabilitation. This
initiative focuses on strength-
ening the relationships between
parents and their children in in-
carceration. At the Drakenstein
dialogue session, Mario Rous-
seau (24 yrs) had everyone in
awe when he narrated his life as
a hardened “26” gang member
at Pollsmoor. Fortunately he
was able to change and become
rehabilitated.

At the time of his arrest, Mario
was only 14 years old, a teen-
ager living on the streets, sniff-
ing and guzzling hard drugs
in order to “get by”. Deputy

Minister Ramatlhodi told the
audience that, in South Africa,
the majority of youth between
13 and 20 years, lived outside
formal family structures and
were often homeless. Western
Cape Regional Commissioner,
Mr James Smalberger said over
70% of young offenders get
no visits from their families at
all. This, he said, often led to
a sense of despair and lack of
psychological and social direc-
tion among those offenders.
The Deputy Minister empha-
sised that the department want-
ed to foster sustainable and
concrete relationships between
families and young offenders.
One mother, for example, vis-
ited her 29-year old son for
the first time since his arrest
nine years ago. Several par-
ents spoke about the painful
marginalisation their families
had suffered at the hands of
the community due to the of-
fences committed by their chil-
dren. Visiting these offenders
would have, therefore, be seen
as condoning what they had
done to the community. It is
understandable then why fami-
lies chose not to visit a family
member who is incarcerated.
Sadly, this would lead to fur-
ther isolation of the offender.
Deputy Minister Ramatlhodi
encouraged South Africans to
engage with the department in
its efforts to rebuild society. He
emphasised the fact that reha-
bilitation is a societal respon-
sibility.

Commemorating Africa
Corrections Day: 26 September

The Livingstone Declaration adopted by Corrections and Prisons Services from the African
continent at the historic launch of the African Correctional Services Association (ACSA) in Zambia
in 2008 enjoins all ACSA jurisdictions to hold annual events on 26 September to commemorate
their collective achievements in the long march to transform and harmonise corrections in the

continent.

he collective spirit
and solidarity em-
bedded in the Liv-
ingstone  Declara-
tion recognised the
monumental task of effecting
a paradigm shift from a puni-
tive prisons system we inher-
ited from the colonial past to
a correction, rehabilitation and
social re-integration system
that is rooted in African human
centred values and ubuntu.
The Declaration testifies to the
abiding commitment of Cor-
rections and Prisons Services
to be at the centre of initiatives

to contribute to the renewal of
the continent, advance the fron-
tiers of freedom, prosperity and
improvement of the quality of
life that inhabitants of this con-
tinent hold so dear. Corrections
and prisons must be at the heart
of the African agenda to wind
back the dark forces of crimi-
nality so that space is created
for social cohesion and eco-
nomic development to flourish.
The Africa Corrections Day
should remind us that correc-
tions and prisons are still at the
periphery of the processes of
continental integration and that

PAROLE

What is parole?

Parole is an internationally accepted
mechanism that provides for the conditional
release of offenders from correctional centres
into society before they have served their
entire sentence of imprisonment.

n South Africa it is re-
ferred to as a placement
option from a correctional
centre into the system of
community  corrections.
This means that the offender is
released from the correctional
centre prior to the expiry of
his or her sentence to serve the
remainder thereof within the
community. Parole is always
subject to specific conditions
that an offender must comply
with. Parole allows the offend-
er to return to normal commu-
nity life albeit under controlled
conditions and under the super-
vision of correctional officials
until their sentence expires.
Although every offender has to
serve the full sentence which
was imposed by a court, the
Department of Correctional
Services realizes that, in the in-
terests of the successful reinte-
gration of the offender into his/
her community, it is normally
not appropriate for offenders
to serve their entire sentence in
a correctional centre. Foreign
nationals may also be deported
back to their country of origin
before expiry of their sentenc-
es.
When admitted to a correc-
tional centre, each offender

is assessed to determine what
kind of interventions are re-
quired for them to be able to
change their offending behav-
iour and to prepare them for a
better and responsible life after
their release from a correctional

the need to put in place pro-
cesses that would lead to main-
streaming of these functions
into the African Union cannot
be overemphasised.

‘With the commemoration of the
Africa Corrections Day, we re-
affirm our resolve to join forces
with our sister services in the
continent to carry forward the
task of advancing the unity and
integration of our region the
SADC and the continent in all
functional areas of corrections
and prisons.

South Africa has been at the
forefront of the continental

A sentence un-
der correctional
supervision
entails that the
offender is al-
lowed to serve
part or the
whole sentence
in the commu-
nity.

a Correctional Supervision and
Parole Board prior to the date
on which an offender qualifies
to be considered for parole.
This report reflects the progress
an offender has made with
his/her sentence plan, the of-
fender’s response to treatment
and development programmes,
the offender’s state of readi-
ness to return to the commu-
nity without undue risk to the
community and the availability
of support systems within the
community.

What are the
considerations for

parole placement?
When a Correctional Supervi-
sion and Parole Board consid-
ers the possible placement of
an offender on parole, it pays
specific attention to the:

e type of crime committed

e length of the sentence

e gravity of the offence and

centre. These interventions are
included in a sentence plan and
record is kept of progress with
the sentence plan and the of-
fender’s cooperation with the
process of rehabilitation.

Placement on parole is not a
right or an automatic action. A
comprehensive report is pre-
pared by a Case Management
Committee for consideration by

the circumstances within
which it was committed

e conduct of the offender

e offender’s adaptation to
life in a correctional centre

e progress made with the
sentence plan in respect
of treatment and develop-
ment programmes

e availability of support
systems within the com-

initiative to bring together Cor-
rections and Prisons systems to
address common challenges to
ensuring public safety so that
an environment that is con-
ducive for the citizens of this
continent, women and children
to fulfil their aspirations is cre-
ated. This commitment stems
from our belief in that we share
a common history, heritage and
destiny with our patriots in the
continent. This is best demon-
strated by the challenges of
overcrowding and incidence of
communicable diseases in our
facilities, which are so perva-

munity
*  whether restorative justice
has taken place.
When a Board considers plac-
ing an offender on parole, the
potential risks related to such
a placement are thoroughly
considered and measures are
put in place to ensure that the
necessary control and supervi-
sion will be exercised over the
offender until his/her sentence
has expired.
Regardless of the period that
an offender has served in a cor-
rectional centre, he/she would
be found unsuitable for parole

sive throughout the continent.
The launch of ACSA in Zam-
bia in 2008 and the call for the
establishment of the Southern
African Corrections and Pris-
ons Forum at the Southern Af-
rican Consultative Conference
on Corrections and Prisons
held in Sandton in 2011, attest
to the collective spirit to join
hands to accelerate harmonisa-
tion and find solutions to com-
mon challenges confronting us.
The founding of these organi-
sations is an achievement we
can be proud of, which marks
a watershed in the history of
corrections and prisons in this
continent. It provides an oppor-
tunity to place at the disposal of
the continent best practices and
time tested African solutions to
our problems. South Africa has
an instrumental role to play in
charting the future of ACSA.
South Africa was unanimously
elected at the ACSA Bien-
nial Conference, held in Ac-
cra, Ghana in 2010 to serve a
second term as the Secretary of
ACSA.

cials and they are employed by
the Department of Correctional
Services.

Release on parole is conditional
and strict adherence to parole
conditions is expected. Non
compliance with parole condi-
tions may lead to the cancella-
tion of parole and the person
will be returned to a correction-
al centre.

Placement under correctional
supervision is a community-
based sentencing option that is
available to courts. A sentence
under correctional supervi-
sion entails that the offender

placement if he/she:

*  poses a threat or danger to
the community,

*  has repeatedly shown that
he/she does not wish to, or
cannot, comply with the
conditions of conditional
release

e does not comply with the
expectations of the sen-
tence plan, cannot adapt to
life in a correctional cen-
tre or displays unaccepta-
ble behaviour.

In such cases it will be advis-
able that the offender serves a
greater part of the sentence in
a correctional centre, if not the
entire sentence. Offenders who
have served their entire sen-
tence inside a correctional cen-
tre are released unconditionally
when their sentence expires.

What is the
difference

between parole

and correctional
supervision?

Parole placement is the condi-
tional placement of an offender
from a correctional centre into
a community to allow him or
her to complete their sentences
at home. It enables the offender
to reintegrate into society un-
der controlled conditions. Of-
fenders who are on parole are
monitored and supervised by
Community Corrections offi-

is allowed to serve part or the
whole sentence in the commu-
nity. Such a sentence is subject
to certain conditions which
can include compulsory com-
munity service, compulsory
programme attendance and
house arrest. The offenders are
monitored and supervised by
probation officers employed by
the Department of Correctional
Services. The National Com-
missioner of Correctional Ser-
vices, in certain instances, may
convert a sentence of imprison-
ment into one of correctional
supervision.

Complainant
involvement in Parole

Board hearings

The Department of Correc-
tional Services has developed
procedures to facilitate and
promote the involvement of
complainants (or victims of
crime) in Parole Board hear-
ings. This is in line with the
Victim Empowerment Strategy
of Government. A complain-
ant/victim may attend a Parole
Board meeting in which the of-
fender concerned is considered
for placement on parole or for
placement under correctional
supervision. A complainant/
victim or his/her relative may
also request a Parole Board to
consider a written or recorded
representation.



