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STRATEGIC OBJECTIVES

ADMINISTRATION

«Improve the image and overall
performance rating of the department

- Root out corrupt activities within the
department

« Provide reliable, integrated and
secure |CT infrastructure and business
application system

- Improve organizational capacity for
enhanced service delivery

- Provide effective and efficient financial
and supply chain management

« Provide effective independent oversight
relating to the treatment of inmates
and the conditions in the correctional
facilities and PPPs

INCARCERATION

- Provide a safe and secure correctional
environment for inmates.

- (reate secure and humane facilities for
incarceration of remand detainees and
offenders in a conducive environment

« Remand detention processes are
effectively managed and remand
detainees attend courts in accordance
with relevant legislation

« (Contribute towards a humane
environment by managing overcrowding
in correctional facilities

«To consider offenders for possible
placement on parole or correctional
supervision

REHABILITATION

« Improve life skills of offenders with
Correctional Sentence Plans (CSPs)
through provisioning of correctional
programmes targeting offending
behaviour

- Improve offender’s personal development
through provision of literacy, education
and skills competency programmes
during the time of incarceration

- Offender behaviour is corrected through
access to psychological, social work and
spiritual services

CARE

« Provide inmates with comprehensive
health and hygiene services during the
period of incarceration

« Provide inmates with appropriate
nutritional services

SOCIAL REINTEGRATION

- Improve compliance on conditions set
for parolees and probationers under
Community Corrections.

- Improve victims/offended, offenders,
parolees and probationers participation
in restorative justice processes.

«Improve accessibility to Community
Corrections Services, by increasing service
points

STRATEGIC OUTCOME
ORIENTED GOALS

GOAL 1:

Remand detention processes are
effectively managed by ensuring that
remand detainees attend courts as
determined by relevant legislation and
are held in secure, safe and humane
conditions, and provided with personal
wellbeing programmes; and relevant
services are provided to Awaiting Trial
Persons (ATP’s), thus contributing to a
fair and just criminal justice system.

GOAL 2:

All sentenced offenders are being
incarcerated in safe, secure and humane
facilities and are provided with health
care needs, and effective rehabilitation
programmes in line with their
correctional sentence plans to enable
their successful placement into society
after their lawful release.

GOAL 3:

Offenders, parolees and probationers
are successfully reintegrated back into
their society as law-abiding citizens
through provision of rehabilitation and
social reintegration programmes

VALUES

DEVELOPMENT

- Enablement and empowerment
- Faith in the potential of people

« Provision of opportunities and facilities

for growth

INTEGRITY

« Honesty

« Disassociation from all forms of
corruption and unethical conduct

- Sound business practices

EFFECTIVENESS

« Productivity
« The best work methods
« Excellent services

UBUNTU

« Serving with kindness and humanity

ACCOUNTABILITY

« Desiring to perform well

« Accepting accountability for your
behaviour

« Commitment

JUSTICE

« Fairtreatment
+ Justice for all
« Faimess and equality before the law

SECURITY

- Safety of employees, inmates and the
community

EQUITY

« Non-discrimination

« Affirmative action

« Gender equality

« Integration of disability issues

VISION AND MISSION

VISION

Providing the best Correctional Services
for a safer South Africa

MISSION

Contributing to a just, peaceful and
safer South Africa through effective
and humane incarceration of inmates
and the rehabilitation and social
reintegration of offenders
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Advocate Michael Masutha, MP

Minister of Justice and Correctional Services

| feel privileged to present to you
the Department of Correctional

Services (DCS) Annual
Performance Plan (APP) for the
2016/2017 financial year. This
is a continuation of the journey,
adopted by the fifth democratic
parliament, with its revamped
and integrated Ministry of Justice
and Correctional Services

LTI R QA LRI CU M of Justice and Correctional Ser

The Department of Correctional Services remains committed to
placing humane, safe detention and rehabilitation at the centre of
service delivery. It derives its mandate from the Correctional Services
Act (Act 111 of 1998, as amended), the Constitution of the Republic
of South Africa, the National Development Plan (NDP) Vision 2030,
and the Medium Term Strategic Framework (MTSF) 2014 - 2019. The
Department is on track regarding the transformation of prisons, into
effective rehabilitation centres, and this critical work is ongoing, and is
in line with government’s key strategic priorities, namely to help build
a safer and secure South Africa. The Department’s planning relates to
a constructive, positive and leading role in implementing Chapters
12 and 14 of the National development Plan (NDP), which highlights
the importance of building safer communities. Furthermore, this
strategic priority also incorporates accountability and the fight
against corruption, as an ongoing and consistent strategy.

The Department has embarked on improvements in respect of
remand detainees in DCS facilities, as part of the deliverables
of the Seven Point Plan. The White Paper on Remand Detention
Management in South Africa, 2014, together with the Correctional
Matters Amendment Act (Act 5 of 2011) provide guidelines in this
regard and the Department will re-visit this matter, in order to ensure
that further work will be aligned to these legislative requirements.

Apart from the alignment and support to Chapter 12 of the NDP,
particularly in respect of the Seven Point Plan of the criminal justice
review, the DCS has also identified three strategic outcome-oriented
goals. The implementation of these goals is ongoing and it is also
important to note that all the efforts in the Department are in line
with the key strategic goals, identified in the strategic planning
process, which will be continued, in terms of the following:

» The need to ensure an effective criminal justice system,
through the efficient management of remand processes. The
Department continues to ensure that remand detainees are
held under secure, safe and humane conditions, conducive for
participation in court processes.

» the Department’s commitment to ensure that society is
protected, through incarcerated offenders, being secure and
rehabilitated, is also ongoing.

» the provision of services and interventions that contributes to
the reintegration of offenders back into communities as law
abiding citizens, will still be prioritised.
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wards achieving its mandate the Department developed a five year strategic plan (2015/2016 - 2019/2020)
arked on a review process highlighting the need for interventions within the criminal justice cluster, including
empowerment and retraining of officials, on various priority matters. Critical to the Strategic Plan is the path the
department will take over this period to achieve its strategic objectives in fulfilling the government mandate of making
South Africa safe and secure. It is in this light, that the DCS has integrated the core issues from the Medium Term Strategic
Framework, as well as the Justice Crime Prevention and Security (JCPS) priorities. The Department has therefore set clear
targets for the 2016 / 2017 period.

The Department is committed to contribute towards reducing reoffending by increasing and improving rehabilitation
programmes for offenders, improving the reintegration of parolees into communities and ensuring fewer parolee or
probationer violations by increasing the number of offenders who participate in rehabilitation programmes and the
number of parolees and probationers who do not violate their conditions. In February 2015 during his state of the nation
address the Honourable President of South Africa Mr.J G Zuma announced the launch of a programme to fight tuberculosis
(TB) including the spread of infectious diseases among inmates in correctional and remand centres. In answering to the
president’s call the Department will during the 2016/2017 financial year continue to work towards lowering the rate of TB
infection and also increase the percentage of inmates tested for HIV. In keeping abreast of technological advances, the
DCS will continue to focus on the modernization of the correctional system (automation of core business processes), in
order to provide a reliable, integrated and secured information and communication technology infrastructure.

DCS will continue to maintain a close relationship with oversight bodies such as the Portfolio Committee on Justice and
Correctional Services, Standing Committee on Public Accounts (SCOPA) and the Judicial Inspectorates of correctional
services (JICS)

| have no doubt that the Department will deliver improved results, in line with all the departmental policies, legislation
and applicable mandates. | offer my sincere compliments and deepest gratitude to the Deputy Minister, the National
Commissioner, stakeholders, the entire management and staff of the DCS for working tirelessly to come up with this
detailed plan that will carry the department forward in making South Africa a safer place to live in.

P

T. M. Masutha, MP (Adv.)

Minister of Justice and Correctional Services

Department of Correctional Services




Official sign-off

It is hereby certified that this Annual Performance Plan:

Was developed by the management of the Department of Correctional Services under the guidance of Honorable Minister

Masutha

Was prepared in line with the current Strategic Plan of the Department of Correctional Services

Accurately reflects the performance targets which the Department of Correctional Services will endeavor to achieve given
the resources made available in the budget for 2016/2017.

K.J. Katenga

Head Official responsible for Planning

DKN. Ligege

Chief Financial Officer

Zl Modise

Accounting Officer

Approved by:
T. M. Masutha, MP (Adv.)

Executive Authority

Signature:

Signature:

Signature:

Signature:
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PART A:

STRATEGIC OVERVIEW
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TEGIC OVERVIEW

1. Updated Situational Analysis

1.1. Performance Delivery Environment

DCS is mandated by the Correctional Services Act, Act No. 111 of 1998, as amended, White Paper on Corrections in South
Africa (2005) and the White Paper on Remand Detention Management in South Africa (2014). The goal of the department
is to ensure safe and humane detention of remand detainees and sentenced offenders, the rehabilitation of sentenced
offenders and the successful reintegration of offenders back into society as law abiding citizens.

The Department’s performance environment is to a large extent dependent on other government departments,
particularly those in the Justice, Crime Prevention and Security cluster (JCPS). Crime in South Africa affects everyone
and addressing the challenge of crime and corruption is one of the Government priorities. The fight against crime and
corruption is part of the JCPS-cluster’s integrated approach to accomplish the goal of a better life for all. As part of JCPS
Cluster, the key focus area of the DCS is “the fight against crime and corruption” and to ensure that all people in South
Africa are, and feel, safe. The JCPS Cluster continues to work as a collective to deal with crime in South Africa and ensure
that government priorities are achieved. The integrated coordination of activities of the JCPS Cluster will be continued
to sustain the work done to ensure safer communities. The fight against crime and the prevention and combating of
corruption therefore remains priority focus areas of the Cluster.

The department is contributing to delivery on Outcome 3 and Medium Term Strategic Framework (MTSF) by increasing
the number of offenders who participate in rehabilitation programmes and the number of parolees and probationers who
do not violate their conditions.

Apart from its National office, DCS is composed of six (6) Regions, which are, Gauteng, Eastern Cape (EC), Western Cape
(WQ), Kwa Zulu Natal (KZN), Limpopo, Mpumalanga, and North-West (LMN) and Free State and Northern Cape (FS/NC) of
which the setup is not in line with the current provincial structures. Some departments only exist at national level as they
deal with issues that concern the whole country. As at 31 March 2015, DCS had an inmate population of 159 563 of which
43 298 were remand detainees and 116 265 were sentenced offenders. The offender population is as diverse as the national
population and there are many challenges to overcome. It is worth noting that the population of Remand Detainees has
been gradually reducing over the past five (5) years. During 2014/2015, the remand detainees (RD'’s) were detained in 119
facilities and of these fifteen (15) were dedicated remand detention facilities.

The Department detains the following categories of inmates in its environment:
» Of the unsentenced inmates, the category consists of remand detainees, state patients and the deportation group.
» Remand Detainees
This category consists of the following categories:

> Accused persons who have been detained after the first court appearance whose trials have not commenced, i.e.,
those in the pre-trial phase;

> Accused persons in detention whose cases are in the process of being heard by the courts, i.e. those who are on
the trial phase;

> Accused persons detained by the DCS pending observation at designated Mental Health Establishments
(Observation cases);

> Accused persons who are detained mainly for extradition in line with section 9 of the Extradition Act; and

> Accused persons who are convicted and waiting for sentencing.

» Deportation group consists of detainees who fall under the mandate of the Department of Home Affairs and are not
the clients of the Criminal Justice System. They are detained and released through the warrants from the Department
of Home Affairs (DHA).

» State patients are unsentenced persons who are classified as such by courts and detained in DCS while awaiting
placement at the designated Mental Health Institutions.

Department of Correctional Services




» Of the sentenced inmates there are:

> Offenders detained for serving their sentences under the custody of DCS including those that have been de
for breaching parole conditions;

> Those placed temporarily (very few) while awaiting placement in rehabilitation centres, (not detained to sentencing
in DCS);

There is a category of the clients of the DCS managed under the non-custodial system. This category consists of parolees,
probationers and awaiting trial persons. The DCS currently incarcerates youth offenders, offenders of various ages, males
and females and people who are physically challenged in correctional centers throughout country. Services provided in
correctional facilities for the youth in incarceration will be addressed as a priority, with deliberations on restorative justice
based on their crimes and their susceptibility for rehabilitation. The development of appropriate facilities programmes
and care for special categories of inmates is significant as evident in the establishment of mother and baby units in
correctional facilities. The Department has classified offenders according to five different crimes which are aggressive,
economical, narcotics, sexual and other. It should be noted that offenders sentenced for more than one crime are only
placed in one crime category and the criteria used is placing the offender under the most aggressive category.

Overcrowding in correctional centers is a feature of most centers worldwide and continues to pose a major challenge for
the Department of Correctional Services. This increasing inmate population necessitates the need to find ways on how to
curb this phenomenon from escalating as it puts the safety of personnel and inmates at risk hampering the Department'’s
statutory obligation to ensure the safe custody of those entrusted to its care. Overcrowding situation in correctional
services facilities is a joint responsibility of the JCPS Cluster. This is evident in the number of remand detainees that has
been consistently reduced over the past few years. Remand detainees of more than two years in custody are individually
monitored by the Cluster and interventions are put in place to fast track such cases. Through an integrated approach
between all concerned JCPS cluster Departments, the overcrowding of sentenced offenders could be addressed through:

”

» Assessment, categorisation and placement of offenders in appropriate “out of correctional centres sentence
programme;

» Correctional supervision based on clearly defined and objective criteria;

» Alternative sentencing regimes (addressed with the Department of Justice and Constitutional Development);
the NDP recommends the usage of technology to tag and track Remand Detainees, which is an area that is being
explored in liaison with a number of Departments, Legal Aid SA and the Judiciary.

The DCS continue to experience a challenge of negative public perception, especially around the issue of parole, where
people feel that the Department gives preferential treatment to offenders. In addressing the challenge, the Department
will implement various communication and marketing strategies to contribute towards improving public image that
would subsequently improve confidence and trust.

In terms of education, there are fourteen (14) registered schools nationally to cater for educational needs of those eligible
offenders to take part in the Adult Education and Training Programme (AET). The DCS will strive to improve offender’s
personal development through provision of literacy, education and skills competency programmes during the time of
incarceration.

This APP represents our overwhelming willingness to sustain JICS independent oversight through systematic inspections
to ensure humane treatment and conditions in all correctional facilities. The Judicial Inspectorate is fundamentally shaped
by the size and nature of the organisation and operational activities hence the Department of Correctional Services aims
to align the Judicial Inspectorate offices to the Department of Correctional Services regional offices. This will thus enhance
of community accessibility.

The Department has been consistent in achieving in terms of the numbers of people trained in line with the Workplace
Skills Plan (WSP). However, a need has been identified for emphasis on the quality and relevance of training in view of
emerging security threats, the changing profile of the offender and the need for an even greater focus on rehabilitation
and social reintegration. The determination of the return on investment in terms of training and development will be
considered in the outer years.
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nisational Environment

the past few years, the organisational environment has experienced instability of leadership, inadequate and
appropriate staffing patterns, unstable and insecure ICT systems. Although the department managed to fill vacant
senior management positions during 2015, high staff turnover remained a departmental challenge. The shortage of
professionals impacts negatively on service delivery within the Department. In addressing vacancy rate challenges, the
Department hosted various Job fairs / career days in different Regions in order to attract scarce skills (which have been
identified by the Department) professionals.

The Department has included JICS within its organizational structure. JICS is a Sub-programme under Programme:
Administration. The Department of Correctional Services intends to assist the Judicial Inspectorate with regard to the
filling of vacant posts and assist in the upgrade and improvement of ICT systems within JICS. Although JICS reports to DCS
onone of its indicators, JICS still performs the oversight responsibilities as legislated in Chapter 9 and 10 of the Correctional
Services Act, Act 111 of 1998 as amended. The Department of Correctional Services is committed to supporting the
Judicial Inspectorate through the process of filling positions.

2. Revisions to Legislative and Other Policy Mandates

The Department of Correctional Services have not made further amendments to Correctional Services legislation since
2011. All the sections of the Correctional Matters Amendment, 2011 (Act No 5 of 2011) have been implemented, the
last being section 49E, promulgated in January 2015, providing for inmates to wear inmate uniform. The Department is,
however in view of the fact that the principal Act, Act No 111 of 1998, is now 18 years in existence with amendments to
itin 2001, 2002, 2008 and 2011 and that a review is necessary. The necessity stems from new developments in fields like
restorative justice, child justice, rehabilitation and social reintegration and victim empowerment. A specific focus will
also be on the functioning of Correctional Supervision and Parole Boards and the process of placement and release of
offenders. The Judicial Inspectorate will be given more attention with specific focus on the independence thereof. Parallel
to this process the Department is also developing legislation in order to establish a Professional Council for Correctional
Officials which will be the vehicle for creating a professional Correctional Official as envisaged by the White Paper which
describes the “Ideal Correctional Official”

3. Overview of 2016/2017 Budget and MTEF estimates

This section summarizes the budget allocation for the DCS in line with the MTEF.

Table 1: Overview of the Department of Correctional Services Budget allocation

Budget summary

2016/2017 2017/2018 2018/2019

R miflon payments | subsidies . capitalassers T Tota
MTEF allocation
Administration 3876.2 3726.4 17.7 132.1 4199.5 4458.2
Incarceration 13700.9 127839 113.1 803.8 14498.4 15624.2
Rehabilitation 12173 1168.7 0.1 48.5 1439.2 15414
(are 1975.1 1968.4 0.4 6.4 2010.7 2122.8
Social Reintegration 807.8 805.7 0.2 1.9 901.1 954.2
Total expenditure estimates 215773 20453.1 1314 992.7 23048.8 24700.7
Executive authority Minister of Justice and Correctional Services
Accounting officer National Commissioner of Correctional Services
Website address ww.dcs.gov.za

The Estimates of National Expenditure e-publications for individual votes are available on www.treasury.gov.za. These publications provide more comprehensive
coverage of vote specificinformation, particularly about goods and services, transfers and subsidies, personnel, entities, donor funding, public private partnerships,
conditional grants to provinces and municipalities and expenditure information at the level of service delivery, where appropriate.
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Programmes

1. Administration
2. Incarceration
3. Rehabilitation
4. Care

5. Social Reintegration

3.1. Expenditure estimates
Table 2: Vote expenditure estimates by programme and economic classification

Average Expenditure/ Average Expenditure/
Programme Reyised growth Total: Medium-ter.m expenditure growth Total:
estimate rate Average estimate rate Average
(%) (%) (%) (%)
Programme 1 3694.5 -7.4% 18.4% 3876.2 4199.5 4458.2 6.5% 18.0%
Programme 2 13051.5 11.3% 63.0% 137009 14498.4 15624.2 6.2% 63.3%
Programme 3 1155.3 6.1% 5.2% 12173 1439.2 15414 10.1% 6.0%
Programme 4 1796.3 -1.4% 9.5% 1975.1 2010.7 21228 5.7% 8.8%
Programme 5 891.0 6.1% 3.9% 807.8 901.1 954.2 2.3% 4.0%
Total 20588.6 5.2% 100.0% 215773 23048.9| 24700.7| 6.3% 100.0%
Change to 2015 Budget estimate (281.0) (86.4) 2235
Current payments 19192.5 5.0% 93.7% 20453.1 219255 235275 7.0% 94.6%
Compensation of employees 13155.1 4.4% 64.8% 14821.4 15952.2 17228.0 9.4% 68%
Goods and services 6037.4 6.3% 28.9% 5631.7 59733 6299.5 1.4% 26.6%
of which:
Agency and support/ mr| 2% 3.4% 6466|  5590|  5930| -5.9% 28%
'S'l‘l‘s*p'}ltgsry Food and food 3789 | -12.1% 1.9% w78 w52 aue| 6% 1.7%
Operating leases 1973.1 6.4% 9.2% 20222 2087.5 219%.6| 3.6% 9.2%
Property payments 9257 514.4% 2.4% 865.9 910.3 963.1 1.3% 4.1%
Interest and rent on land - 0.0% - - - - -
Transfers and subsidies 1214 17.5% 0.6% 1314 146.2 154.7 8.4% 0.6%
Provinces and municipalities 53 -3.9% 0.0% 5.9 6.5 6.9 9.7% 0.0%
Departmental agendes and 94| 180% 0.0% 99 104 10| 54% 0.0%
Households 106.8 |  19.1% 0.5% 115.6 1293 1367 8.6% 0.5%
Payments for capital assets 1274.6 6.9% 5.7% 992.7 977.3 10185 -7.2% 4.7%
Et‘:ﬂgtiﬂrgessa“d other fixed 801.0|  -0.4% 4.4% 7708 759.9 7462 | -23% 3.4%
Machinery and equipment 458.6 25.8% 1.2% 219.7 2153 2702 -16.2% 1.3%
Biological assets 25| 324.9% 0.0% 2.2 2.0 211 -5.6% 0.0%
ggsfg\;\;are and other intangible 125 0.1% 3 3 ~| -1000% 0.0%
Payments for financial assets - 0.0% - - - - -
Total 20588.6 5.2% 100.0% 217153 | 23048.9| 247007 | 6.3% 100.0%

ANNUAL PERFORMANCE PLAN 2016 /2017
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ote expenditure estimates by programmes and sub-programmes

Adjusted
budget

2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
R’000 R’000 R’000 R’000 R’000 R’000 R’000

Programme Audited/Actual performance Medium-term targets (drafts)

Ministry 38 544 34383 31202 32630 34622 36 546 38 666
ig:i\iiccizlslnspectorate for Correctional 31356 36828 38188 48370 65309 69 387 73148
Management 438 860 611682 514074 717159 739863 798812 848755
Corporate Services 1245978 1355277 1508819 1516 862 1670267 1817942 1937355
Finance 928636 1026568 1085755 990911 957027 1035648 1096 407
Internal Audit 50136 65082 67392 89714 95286 103 347 109358
Information Technology 297747 259589 326305 238714 235292 256136 268 905
Office Accommodation 108 381 124701 69 969 60155 78528 81704 85573

Security Operations 5746233 5942403 5830637 6527912 6775685 7413160 8190102
Facilities 3380091 3472077 3878960 3827907 3949612 4080370 4246413
Remand Detention 247599 507384 574 881 821833 684 532 690922 737 402
Offender Management 1683837 1780981 1896037 1926523 2291032 2313963 2450234

Correctional Programmes 27333 29235 27747 46990 50681 64870 66 569
Offender Development 556181 638732 650688 757321 795619 915033 988 135
Psychological, Social and Spiritual Services 258112 282078 341057 350982 371039 459316 486731

Nutritional Services 1004001 1072665 1177 492 948 505 1130810 1159839 1212529

Health and Hygiene Services 664 872 726508 762 690 847757 844306 850848 910223

Supervision 552516 609 211 684924 751294 733412 820229 867731
Community Reintegration 33537 38780 33675 42789 42696 46 854 49621
Office Accommodation: Community

Corrections 19604 36434 28762 44226 31669 34002 36 844

Department of Correctional Services
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Strategic Outcome Oriented Goals

Remand detention processes are effectively managed
by ensuring that remand detainees attend courts as
determined by relevant legislation and are held in
secure, safe and humane conditions, and provided with
personal wellbeing programmes; and relevant services
are provided to Remand Detainee Persons (RD’s), thus
contributing to a fair and just criminal justice system.

ating Expenditure trends to Strategic Outcome Oriented Goals

All sentenced offenders are being incarcerated in
safe, secure and humane facilities and are provided
with health care needs, and effective rehabilitation
programmes in line with their correctional sentence
plans to enable their successful placement into society
after their lawful release.

Offenders, parolees and probationers are successfully
reintegrated back into their society as law-abiding
citizens through provision of social reintegration
programmes

Contribution towards realization of the institution’s
strategic outcome oriented goals.

The budget for realization of all the strategic outcome
oriented goals is cross-cutting amongst Programme 2, 3,
4 and 5.

In terms of Remand Detainees, the White Paper on
Remand Detention Management was approved and will
be implemented in remand detention facilities.

Department of Correctional Services
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: PROGRAMME AND SUB-PROGRAMME PLANS

BUDGET PROGRAMME STRUCTURE

Table 7: Relating Expenditure trends to Strategic Outcome Oriented Goals

Provide the administrative management, financial, information and communication technology, research, policy coordination

Management and good governance support functions necessary for all service delivery by the department and in support of the function of the
Ministry.

Corporate Services Improve Human Resource (HR) capacity and management to enable the Department to fulfill its mandate

Ministry To support the Executive authority in carrying out oversight Executive responsibilities of the Department

Judicial Inspectorate for
Correctional Services

To provide for the independent oversight relating to the treatment of inmates and their conditions”

Internal Audit

To provide a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and
governance processes

To create business value, through provisioning of reliable integrated and secured ICT infrastructure and business application

Information Technology system to ensure effective strategic alignment and enhancement of business processes

Office Accommodation Faghtate (he provision of Community Corrections Offices including satellite offices and service points to enhance community
reintegration.

Finance To provide effective and efficient financial and supply chain management

Security Operations Provide safe and secure conditions for inmates, consistent with human dignity

Facilities Provide physical infrastructure that supports safe custody, humane conditions, and the provision of correctional and development
programmes, care and general administration

Remand Detention Ensure effective and efficient remand detention system consistent with human rights in a safe and secure environment

Correctional Programmes

Provide needs-based correctional programmes targeting offending behaviour based on the CSP. The aim is to raise awareness,
provide information and develop life skills

Offender Development

Provide offenders with needs- based programmes and interventions to facilitate their rehabilitation and personal development.

Psychological, Social and
Spiritual Services

Manage and ensure the rendering of need-based psychological, social work and spiritual services to inmates and persons under
correctional supervision with the aim of improving health and emotional wellbeing and assisting in their rehabilitation and
reintegration into the community

Nutritional Services

Provide inmates with appropriate nutritional services during the period of incarceration

Health and Hygiene Services

To ensure that inmates are provided with appropriate access to Health Care and Hygiene Services as well as Nutrition Services.

Supervision Provide effective supervision of offenders placed under correctional and parole supervision in order to enhance public safety.
Community Reintegration | Provide and facilitate support systems for the reintegration of offenders into society

Office Accommodation: Facilitate the provision of Community Corrections Offices including satellite offices and service points to enhance community
Community Corrections reintegration.

Department of Correctional Services
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Annexures

TECHNICAL INDICATOR DESCRIPTIONS (TID) 2016/2017

No.1

Indicator title

Percentage of surveyed people rating correctional services performance positively

Short definition Public perception rating of the performance of the Department of Correctional Services in delivering on its three legged mandate
of safe and humane custody, rehabilitation and social re-integration of offenders as well as in fighting corruption.
Purpose/importance Assist in measuring the impact of DCS's' direct and indirect communication efforts on the people of South Africa and to provide

scientific evidence for the design, execution and evaluation of a sustained, proactive and integrated communication and
marketing strategy. The strategy is designed to build the image and reputation of the department, which are critical for citizen
support in helping to create a South Africa where people “are and feel safe”

Source/ Collection of
data

Survey findings reports

Stratified random samples done in accordance with national and international normative standards, are utilised during the
survey conducted on a quarterly basis among the citizens of South Africa, 18 years and older, across all nine Provinces. Every
citizen in the strata has an equal chance of being selected for interviews with 60%, 25% and 15% in metros, rural and urban
areas respectively.

Method of calculation

The survey is conducted by an independent agency contracted by the Department of Communications - Government
Communications and Information System (GCIS), and DCS designs questions and buys into the existing transversal contract.

Data is sourced data from the survey findings covering the performance of the Department in delivering on its three legs of the
mandate and in fighting corruption. These are totalled and divided by four (4) to give an overarching rating of DCS performance.

Example: Q3 of 2014 Survey results showed performance rating of 54% for safe custody; 44% for rehabilitation; 42% for social
reintegration and 37% for fighting fraud and corruption (54 +44+ 42+ 37 = 177/4 = 44.25%,

or
Number of people participating in survey(who rated the department positively) divide by Total number of previously surveyed
people x100 =percentage

Data limitations

The survey is not a census and the inherent limitations of any sampling methodology are to get representatives of the total
population, invariably are applicable to the findings of the survey.

Type of indicator Outcome
Calculation type Cumulative
Reporting cycle Bi-annually

New indicator

Existed in the previous financial year with the baseline established

Desired performance

Itis desirable that performance ratings that are higher and better than where the current quarterly rating is attained
progressively.

Indicator responsibility

Deputy Commissioner: Communications

No. 2

Indicator title

Integrated communication and marketing strategy implemented

Short definition

Framework/qguide for all marketing and communication activities.

Purpose/importance

Provide standards and targets for communication operations in order to speak with one voice, improve the reach and impact of
communication efforts

Source/ Collection of data

M&E reports generated by Regions and Communication Directorates

Method of calculation

Qualitative

Data limitations

Poor performance data and non/late submission of reports and the 3-5months time lag in respect of accessing the survey
results, e.g In January 2015, we get 2014 Q3 survey findings

Department of Correctional Services




Indicator title Integrated communication and marketing strategy implemented

Type of indicator

Output

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

New

Desired performance

Achievement of target set in the Integrated Communication and Marketing Strategy

Indicator responsibility

Deputy Commissioner : Communications

No. 3

Indicator title

Percentage of officials charged and found guilty of corrupt activities

Short definition This is the percentage of officials who are found quilty of corrupt activities in the Department. Successful investigation,
prosecution and guilty finding in disciplinary hearings of officials charged with corrupt practices
Purpose/importance Measure the success rate of officials found guilty on charges related to corrupt activities, i.e. fraud, theft corruption and

maladministration. This will ensure that cases of correctional officials involved in corrupt practices are identified, investigated
and prosecuted for the consequences of corrupt activities.

Source/ Collection of data

(ase file / Excel data base

Information is collected form the actual disciplinary hearings that is instituted in terms of section 95B by Code Enforcement
(CE) after investigation by the Departmental Investigation Unit (DIU) in terms of section 95A and kept on case files by the
Directorate Code Enforcement. The Case file is opened when the investigation report is received from the DIU and a case
registered on the CE database. The database (Excel spread sheet) is updated as events takes place in the hearings and name
lists (in word format) are compiled on monthly basis, quarterly basis and annually with the status of each disciplinary hearing
handled by the Directorate to ensure that information can be verified for any period in the past. This information is used for
statistics.

Code Enforcement and the DIU are national units and functions from National Head Office and have no representation in
regions. All the files are in the National Office for Audit. The implementation (with source documents) of sanctions such as
dismissals, suspension without salary as alternative to dismissal, final written warning captured on Persal can be verified at the
place where the official was stationed

Method of calculation

Number of officials found guilty x 100 + number of officials charges for corrupt activities, e.g. 64 officials found quilty x 100 +
69 officials charged = 92.75%

Data limitations

Human error whereby officials are not capturing/updating information on the Excel documents with regards to those officials
found quilty of corrupt practices

Type of indicator

Outcome

Calculation type

Non-Cumulative

Reporting cycle

Quarterly

New indicator

Existing with minor changes

Desired performance

Actual performances should be in line or higher than the set targets

Indicator responsibility

Director Code Enforcement
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No .4

Indicator title Percentage of finalised legal cases successfully defended by DCS

Short definition Percentage of cases decided by courts in favour of DCS.

Purpose/importance Measuring cases finalised in court in favour of DCS against the number of cases defended in courts or in other competent
tribunals. The purpose is to ensure that cases are assessed on receipt to determine prospects of success. Only cases where DCS
has a reasonable chance of success should be allowed to go to court. Where DCS has no plausible defence, such claims must be
finalised amicably in order to avoid further wastage of costs.

Source/ Collection of data Court Orders / Judgments / Case File / Letter or Memorandum from State Attorney or Counsel. Database
Method of calculation Number of cases finalised in court in favour of DCS - the total number of cases defended in court x 100.
e.g. 50 (successful defended) + 70 (the total number of cases defended) x 100 = 71.42%
Data limitations Decisions of the court not communicated to the Department/ Human error
Type of indicator Output
(alculation type Non-Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Reduce the number of cases instituted against DCS, alternatively, only cases where DCS has a reasonable chance of success
should be allowed to go to court.
Indicator responsibility Director: Litigation
No.5
Short definition The indicator intends to measure the percentage of funded posts filled against the funded vacant posts.
Purpose/importance The purpose of this indicator is to ensure that 90% of vacant funded posts are filled and maintain less than 10% vacancy rate in
line with DPSA guidelines.
Source/ Collection of data PERSAL system
Method of calculation The total number of filled posts on PERSAL -+ total number of funded vacant posts on PERSAL x 100.
Data limitations PERSAL data integrity
Type of indicator output
(alculation type Non-cumulative
Reporting cycle Annually
New indicator Existing
Desired performance 92% filling of vacant funded posts and maintenance of less than 8% vacancy rate.
Indicator responsibility Director: Human Resource Administration and Utilisation.
No.06
Indicator title Number of officials trained in line with the Workplace Skills Plan (WSP)
Short definition This indicator determines the number of officials trained in accordance with the WSP training priorities per year
Purpose/importance It determines the extent to which the WSP is being implemented. The WSP outlines all the development needs of officials
in the organisation.
Source/ Collection of data Correctional centres — training attendance registers
Method of calculation Count the number of officials trained in accordance with the WSP priority
Data limitations Attendance registers that include officials who were not part of the training
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Indicator title

Number of officials trained in line with the Workplace Skills Plan (WSP)

Type of indicator

Output

(alculation type

Non-Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Achieve or exceed the target of planned training in accordance with the WSP priorities

Indicator responsibility

Director: Training Standards

No.07

Indicator title Percentage of management areas where the IEHW programme is rolled out

Short definition The number of management areas where IEHW programme has been rolled out against the management areas where
the IEHW programme is not yet being implemented which gives us a percentage.
Purpose/importance It measures the number of management areas where the [EHW programme has been rolled out and thereby assisted in

determining the extent to which the IEHW framework is implemented

Source/ Collection
of data

Management Areas
Area management IEHW utilisation report

Method of calculation

Count the number of management areas where IEHW programmes have been implemented

Data limitations

Inconsistency of implementation of the [EHW framework, ie different management areas implementing different
programmes

Type of indicator

Output

(alculation type

Non-Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

All management areas implementing IEHW programmes

Indicator responsibility

DC: Integrated Employee Health and Wellness

No 8

Indicator title Percentage of allocated budget spent per year

Short definition

Monitoring of total percentage expenditure against total allocated budget of the department.

Purpose/importance

It measures the extent to which the current allocated budget is spent.

Source/ Collection
of data

BAS information as from 2004

Non electronic - Annual report

Existing- Beginning of each Financial year the transversal system is updated with the current allocated budget for the
financial year

Method of calculation

Amount spent on budget divided by current allocated budget X 100

Data limitations

Risk of erroneous, fraudulent and late capturing of data at different levels

Type of indicator

Output

(alculation type

Non-Cumulative

Reporting cycle

Annually (year-end on 30 April each financial year)
(Quarterly month-close between 6th and 8th of every month)

New indicator

Existing

Desired performance

Desirable performance should be under spending between 0.25% and 0%
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Indicator responsibility

Director: Management Accounting

No.09

Indicator title

Number of audit qualifications

Short definition

Measure compliance of Department to legislation and prescripts.

Purpose/importance

Measure compliance to legislation and prescripts

Source/ Collection of data

Audit report in the Annual Report.

Method of calculation

Number of audit qualifications and matters of emphasis for the reporting year minus the number of audit qualifications
and matters of emphasis for the previous reporting year. (Reduction of audit qualification in relation to the previous
financial year). Remain with calculation target is just a number and that is zero.

Data limitations

Incorrect data submitted to AGSA may contribute to number of qualifications.

Type of indicator

Outcome

(alculation type

Non-cumulative

Reporting cycle

Annually

New indicator

Existing

Desired performance

Zero audit qualification is desirable. (Unqualified Audit opinion)

Indicator responsibility

Chief Directorate: Internal Control and Compliance

No 10
Indicator title Percentage of Integrated Inmate Management System (IIMS) modules for core business
processes completed
Short definition Percentage of [IMS modules completed automating relevant core business programmes regarding offender lifecycle
Purpose/importance To ensure positive identification of the inmate and subsequent single capture and view of inmate information

Source/ Collection of data

Project/Migration plans

Method of Calculation

Total number of completed modules < Total number of modules to be completed X 100 = %

e.g. 3 (total number of modules completed) -+ 9 (total number of modules to be completed) X 100 = 33%

Data limitations

Incorrect capturing of data

Type of indicator Output
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Actual performance that is higher than targeted performance is desirable

Indicator responsibility

DC: IT Programme & Project Management

No.11

Indicator title

Percentage of correctional facilities and community corrections offices where LAN

Infrastructure is rolled out

Short definition

Percentage of correctional facilities and community corrections offices that are LAN Infrastructure upgraded

Purpose/importance

To ensure a secure optimized Information and Communication Technology (ICT) infrastructure.

Source/ Collection of data

Project/Migration plans

Department of Correctional Services



Indicator title

Percentage of correctional facilities and community corrections offices where LAN

Infrastructure is rolled out

Method of
calculation

Total number of correctional facilities and community corrections offices where LAN upgrades are implemented - Total
number of correctional facilities and community corrections offices x 100 =%

Example. 90 (number of correctional facilities and community corrections offices where LAN upgrades are implemented)
+ (360) (Total number of correctional facilities and community corrections offices) = 25%

Data limitations

Incorrect capturing of data

Type of indicator Output
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Actual performance that is higher than targeted performance is desirable

Indicator responsibility

DC: Infrastructure Management

No. 12

Indicator title Percentage of Annual Performance Plan indicators for the department automated

Short definition

[t measures automations of reporting on the Annual Performance Plan core business indicators.

Purpose/importance

To automate the reporting of the Annual Performance Plan, with particular emphasis on core technical performance
indicators to be derived from the Integrated Inmate Management System

Source/ Collection of data

Integrated Inmate Management System

Method of
calculation

Total number of Annual Performance Plan indicators that are automated = total number of Annual Performance Plan
indicators to be automated X 100 = %

e.g. 3 (Total number of Annual Performance Plan indicators that are automated) - 11 (total number of identified Annual
Performance Plan indicators to be automated) X 100 =27%

Data limitations

Incorrect capturing of data

Type of indicator Output
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Actual performance that is higher than targeted performance is desirable

Indicator Responsibility

Government information Technology Officer ( GITO)

No.13

Indicator title

Percentage of Correctional facilities and PPPs inspected on the conditions and treatment of inmates

Short definition Physical inspection of all correctional facilities and PPPs regarding the conditions of incarcerations and humane treatment of
inmates.
Purpose/importance The purpose of this indicator is to measure the percentage of correctional facilities and PPP’s where inspections on the

conditions of incarceration and humane treatment of inmates were conducted.
All correctional facilities including PPPs must be inspected at least once in a three year period in accordance with the approved
National Inspection plan. The new 3 year cycle will commence in the 2015/2016 financial year.

Source/ Collection of data

Approved National Inspection plan available at JICS Head and Regional offices, inspection register (available at JICS Head Office)
and inspections reports (available at JICS Head- and Regional Office) using prescribed Inspection form, G 366 visitors register
available at Correctional facilities. In PPPs the Movement register.

(G366 visitors register is completed,(Movement register at PPPs) inspection conducted using Inspection form, inspection report
and Inspection register completed
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Indicator title

Percentage of Correctional facilities and PPPs inspected on the conditions and treatment of inmates

Method of calculation

The denominator is the total number of all correctional facilities including PPPs as provided by DCS.
The numerator is the number of correctional facilities and PPPs where inspections were conducted
Eg. (91/243x100)=37%

Data limitations

Incorrect capturing of data
Statistical errors

Type of indicator

Output

(alculation type

Non-Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

New indicator

Desired performance

100%

Indicator responsibility

Chief Executive Officer (JICS)

No.14

Indicator title

Percentage of inmates who escape from correctional centres and remand detention facilities per

year

Short definition The indicator measures the actual recorded number of inmates who escaped from the custody of DCS indicated as a percentage
of the inmate population.
Purpose/importance The purpose of this indicator is to measure escapes from lawful custody as an indicator of secure detention and public safety.
Source/ Collection Escape register
of data
The consolidated unlock totals of inmate population (daily unlock template)
« Count the number of inmates who escaped from the custody of Department of Correctional Services custody as recorded in either the
electronic or manual escape register.
« Escapes by Remand Detainees whilst in the custody of SAPS officials are not included. Attempted escapes, leaving of work teams and
erroneous releases are excluded.
« The denominator of Inmate population refers to the unlock total as on the first day of the month following the month of reporting.
Example: If progress is reported for the month of September the unlock total as on 1 October is used.
When reporting progress on the indicators for a quarter or year to date the inmate unlock total for the first day of the month
following the last month of the quarter or year to date is used.
Method of Actual recorded number of inmates who escaped from custody of DCS divided by the inmate population x by 100 = percentage
calculation of escapes.

Data limitations

Possible late reporting of escapes can influence the statistics for the specific reporting period.

Type of indicator Outcome
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Reduction and stabilization of escapes to within acceptable levels and set targets.

Indicator responsibility

Director Security Management Services

No. 15

Indicator title

Percentage of inmates injured as a result of reported assaults in correctional and remand detention

facilities per year

Short definition The Indicator measures the actual recorded number of inmate injuries as a result of reported assaults by fellow inmates or
officials, indicated as a percentage of the inmate population
Purpose/importance The indicator measures the number of inmates who are injured as a result of reported assaults by fellow inmates or officials

against the total number of inmate population as an indicator of safe, secure and humane custody
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Indicator title

Percentage of inmates injured as a result of reported assaults in correctional and remand detention

Source/ Collection
of data

facilities per year

G336 injury registers as per health care policy and procedure.

The consolidated unlock totals of inmate population (daily unlock template)

« Count the total number of inmates who alleged that they have been assaulted and are recorded as such in the G336 register. This excludes
cases where the medical practitioners clearly indicate that there are no injuries.

«The denominator of Inmate population refers to the unlock total as on the first day of the month following the month of reporting.
Example: If progress is reported for the month of September the unlock total as on 1 October 2014 is used.

When reporting progress on the indicators for a quarter or year to date the inmate unlock total for the first day of the month

following the last month of the quarter or year to date is used.

Method of
calculation

Actual recorded number of inmates injured and the causes of injuries being recorded as a result of reported assaults divided by
the inmate population multiplied by 100 = % of reported injuries as a result of reported assaults.

Data limitations

Inconsistent capturing of information at centre level on the source document.

Type of indicator Outcome
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Reduction and stabilization of reported assaults within acceptable levels and set targets.

Indicator responsibility

Director Security Management Services

No 16

Indicator title

Percentage of unnatural deaths in correctional and remand detention facilities per year

Short definition The indicator measures the actual recorded number of inmates who died from unnatural causes. It is indicated as a percentage of
the inmate population.
Purpose/importance To measure reduction of unnatural deaths in correctional and remand detention facilities as an indicator of safe, secure and

humane custody.

Source/ Collection

Death registers as per the Health Care Policy and procedure.

of data
The consolidated unlock totals of the inmate population (daily unlock template)
- The indicator counts the number of inmates who died as a result of unnatural causes as recorded by medical practitioners in the Death
Register. For purposes of this indicator all cases where the medical practitioners indicate that the cause of death is unknown must also be
included for the purpose of calculating this indicator.
« The denominator of Inmate population refers to the unlock total as on the first day of the month following the month of reporting. Example:
If progress is reported for the month of September the unlock total as on 1 October is used.
« When reporting progress on the indicators for a quarter or year to date the inmate unlock total for the first day of the month following the
last month of the quarter or year to date is used.
Method of Actual recorded number of inmates who died from unnatural causes divided by the inmate population x 100 = to percentage of
calculation unnatural deaths

Data limitations

Final cause of death needs to be investigated and is therefore not always available at the end of the reporting period. The result
of this is that the actual statistics reported for a specific period can change later.

Type of indicator

Outcome: Improved Secure and safe custody of all inmates

(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing

Desired performance

Reduction and stabilization of unnatural deaths within acceptable levels and set targets.

Indicator responsibility

Director Security Management Services
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No.17

Indicator title

Number of new bed spaces created through construction of new facilities

Short definition The indicator measures the actual number of new bed spaces created upon completion of correctional facility through
construction projects.
Purpose/importance Provide for facilities conducive for humane incarceration

Source/ Collection of data

G309 forms

Method of
calculation

The difference between the number of bed spaces created as a result of construction of new correctional facilities and the original
number of bed spaces before the construction of new facilities.

Data limitations

Information not of high quality as the system is using one formula which is now outdated for new facilities. Therefore, there is a
subjective method is used that tries to give correct bed space.
Possible late reporting

Type of indicator

Output

(alculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

Existing indicator

Desired performance

Achieve target of bedspaces created as a result of construction of new facilities as indicated in the DCS Strategic Plan

Indicator responsibility

Director: Facilities Planning and Development

No. 18

Indicator title

Short definition

Number of new bed spaces created by upgrading of facilities

The indicator measures the actual number of new bed spaces created by upgrading of existing correctional facilities.

Purpose/importance

Provide facilities that are conducive for humane incarceration

Source/ Collection of data

G309 forms

Method of
calculation

The difference between the number of bed spaces created as a result of upgraded correctional facilities and the original number
of bed spaces before the upgrades

Data limitations

Information not of high quality as the system is using one formula which is now outdated for new facilities. Therefore there is a
subjective method which tries to give correct bed space.
Possible late reporting

Type of indicator

Output

(alculation type

Non-Cumulative

Reporting cycle

Annually

New indicator

Existing indicator

Desired performance

Achieve target of bedspaces created as a result of upgrading of facilities as indicated in the Strategic Plan

Indicator responsibility

Director: Facilities Planning and Development

No. 19

Indicator title

Percentage of Remand Detention Facilities (RDFs) where Continuous Risk Assessment (CRA) is rolled out

Short definition

Remand Detainees are classified within the department using the Continuous Risk Assessment Tool (CRA)

Purpose/importance

(RA rolled out to all Remand Detention Facilities to assess, classify and detain remand detainees according to classification and
vulnerability

Source/collection of data

Data will be collected from RDFs on a monthly basis through the use of a standardized tool.
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Indicator title

Percentage of Remand Detention Facilities (RDFs) where Continuous Risk Assessment (CRA) is rolled out

Method of calculation

69 Remand Detention Facilities is a target for 2016/2017 to implement the CRA as approved for roll-out,

161 Remand Detention Facilities that detain RDs will be utilized as the baseline.

Implementation over the 4 quarters will be done as follow:

1st quarter: 17

2nd quarter: 17

3rd quarter: 17

4th quarter: 18

A list per quarter has been determined.

The % of performance will be determined by multiplying the numerator (centres that implement CRA tool by 100 and dividing by
the denominator which is the baseline of 161.

Data limitations

Verification of information reported is not possible

Type of indicator

Output indicator

(alculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

Meeting the target dates before the set target dates will be more desirable.

Indicator responsibility

Director: Remand Detention Systems & Safety

No. 20

Indicator title

Percentage of overcrowding in correctional centres and remand detention facilities in excess of

approved capacity.

Short definition This indicator measures the population levels of inmates in Correctional Centres. Calculation of the number of Remand
Detainees and Sentenced Offenders against the approved capacity
Purpose/importance Humane detention of inmates

Source/ Collection of data

G251: Movement Register (Variation), G252A Unlock, G253; Certification, G309 Approved accommodation. These are the source
documents that are used to capture the information on the A&R system.

The unlock total as on the first day of the month must be used to report the number of inmates on the last day of the previous
month in order to cater for late admissions (E.g. the unlock total on 1 December must be reported as the number of inmates
incarcerated on 30 November).

Method of calculation

Total overcrowding divided by the approved accommodation x 100.
Eg Overcrowding(38 123) = Total inmates population (157 257) — Approved bed Capacity (119 134)

E.G. 38123 divide by 119 134 multiply by 100 =32%
38123/119 134X 100 = 32%
OR
Reporting format:
- Percentage overcrowding (as calculated above)
- Excess number of inmates (number of inmates minus accommodation)
« Accommodation

Example of number of inmates is 157 257 and accommodation is 119 134:

Calculation:
157 257 (inmates) 119 134 (accommodation) x100 - 100 = 32% Overcrowding

Reporting format:
157 257 (inmates) — 119 134 (approved accommodation) = 38 123 (excess number of inmates):
Therefore: 32% (38 123 /119 134)

Data limitations

Delays in capturing when data lines are down.
Changes not updated in the system e.g. when a facility has been temporarily closed which affects data integrity

Type of indicator

Output: Level of overcrowding in correctional facilities is managed.

ANNUAL PERFORMANCE PLAN 2016 /2017




Indicator title

Percentage of overcrowding in correctional centres and remand detention facilities in excess of

(alculation type

approved capacity.

Non-cumulative.

The monthly, quarterly and year to date achievements should therefore not be averaged. (E.g. the number of inmates reported
for the first quarter and year to date, must be the same as the number reported for June).

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Actual performance should be lower than the set target

Indicator responsibility

Director: Correction Administration

No 21

Indicator title

Percentage of offender’s profiles submitted by the Case Management Committees (CMCs) that were

considered by Correctional Supervision and Parole Boards (CSPBs)

Short definition This indicator measures the percentage of cases (profiles) that were submitted by the CMCs to the CSPBs for consideration of
possible placement/release by the Parole boards. All offenders with sentences of longer than two years.
NB!!! G306 cases (1st consideration) are not included in cases submitted or cases considered

Purpose/importance The purpose of this indicator is to measure the number of cases (profiles) considered by the CSPBs after being submitted by

(MCs and which are due for consideration.

Source/ Collection of data

Profile register and agenda for Parole Board session.

Check the register of profiles submitted by CMCs during the reporting month to determine the total that must be considered
in the same month. Then check the previous month agenda to get the total that was not considered the previous month
(accruals), and add the total to the total due for consideration in order to get the total due for consideration in the reporting
month. Then Check the agenda and minutes for the current month to determine actual performance for the reporting month

Method of calculation

Number of cases considered (parole + correctional supervision + medical parole + day parole + sentence expiry + further
profile) by the CSPB divided by number of cases (profiles) which are due for consideration by CSPB’s x 100.

NB!!! G306 cases (1st consideration) are not included as cases considered.

(ases considered include all cases which are due for consideration by CSPB’s + accruals from previous month/s.

Data limitations

Data lines being down causes delays in capturing. Changes not updated on the system. Data integrity.

Type of indicator

Output: Offenders are considered timeously for possible placement or release.

Calculation type

Non-Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

The desired performance must be higher than 89%

Indicator responsibility

Directorate: Pre-Release Resettlement

No.22

Indicator title

Percentage of sentenced offenders subjected to correctional programmes per year.

Short definition

The indicator measures the percentage of offenders with correctional sentence plans who have completed correctional
programmes against the total number of offenders with correctional sentence plans.

This indicator refers to sentenced offenders being subjected to correctional programmes. Correctional programmes are needs
based and the needs are identified by means of the CSP, therefore the focus on offenders with CSPs. This is in line with the
Correctional Programmes policy and procedure.
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Indicator title Percentage of sentenced offenders subjected to correctional programmes per year.

Purpose/importance

It provides an indication of the number of offenders who completed correctional programmes against the total number of
offenders with correctional sentence plans.

This will show DCS’s contribution towards rehabilitation and reintegration of offenders and contribution towards a safer South
Africa.

Source/ Collection of data

1. Attendance registers

2. Lists of offenders with CSPs. (The list of offenders serving sentences more than 24 months can be generated from the
Admission & Release (A&R) system with a certification on the same list of how many offenders appearing on the list have
(SPs. Offenders appearing on the list who do not have CSPs should be scratched out. Where A&R is not working, the list can be
compiled manually)

Collection of data: Monthly reporting template.

Method of calculation

Number of offenders with correctional sentence plans who have completed correctional programmes divided by the total
number of offenders with correctional sentence plans X 100.

When calculating the quarterly achievement, the denominator of the last month of the quarter should be used (not the average
of the quarter). Offenders should only attend correctional programmes that are indicated in the CSP. Offenders are only counted
upon completion of a correctional programme in a specific month.

HOW TO CALCULATE AND REPORT? EXAMPLES: MONTHLY
140 offenders in the centre have CSPs on 31 May. 8 of these offenders with CSPs have completed correctional programmes in
May. The report at the end of May should be: 8 / 140 x 100 = 5.71%. The second decimal should not be rounded off.

QUARTERLY
10 offenders with CSPs have completed correctional programmes in April, out of a total of 130 offenders that had CSPs. The
actual achievement was 8 for May, out of a 140 offenders that had CSPs.

The actual achievement was 12 for June, out of a 160 offenders that had CSPs. The report at the end of the Quarter should be:
10+ 8+ 12=130/160x 100 = 18.75%. (The denominator of 160 is of course the actual number of Offenders with CSPs as at
last month of the quarter, which is June in this case). The second decimal should not be rounded off.

Data limitations

Data lines that are not functional cause delays in capturing. Changes not updated on the system. Poor data integrity. CSPs not
updated when the needs of offenders change.

Type of indicator

Output: Offenders that completed correctional programmes.

(alculation type Non-Cumulative

Quarterly achievements to be added together for year to date performance
Reporting cycle Quarterly
New indicator Existing

Desired performance

Annual target is 72%

Indicator responsibility

Director: Correctional Programmes

No .23

Indicator title

Percentage of offenders participating in skills development programmes measured against the

Short definition

number of offenders enrolled per financial year.

The indicator measures a percentage of offenders participating in Skills Training and Technical and Vocational Education and
Training (TVET) College Programmes

NB: Skills Training programmes which are measured per financial year include the following delivery areas: computer skills
training, entrepreneurial skills training, basic occupational skills training and vocational skills training.

TVET College Programmes taking into consideration change of targets in the 4th quarter (January - March) include the
following delivery areas: National Certificate (Vocational) level 2 - 4; Engineering Studies N1 — N6 and Business Studies N2 —

Purpose/importance

The indicator seeks to ensure that it addresses the programme output in terms of learner participation.
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Indicator title

Percentage of offenders participating in skills development programmes measured against the

number of offenders enrolled per financial year.

Source/ Collection of data

Admission (Enrolment) Register

Attendance Register

Method of calculation

Participation: The actual number of offenders participating
in skills development programmes divided by the total
number of offenders enrolled, multiply by hundred.

Same method of calculation

SKILLS TRAINING

TVET COLLEGE PROGRAMMES

Long Courses (More than 1 month)
« Monthly Performance
The actual attendance for the month divided by the number of
offenders enrolled multiply by 100.

« Quarterly Performance
The actual attendance for the quarter divided by the number of
offenders enrolled as per the number of months of participation
within that quarter, multiply by 100.

«Annually (Financial Year) Performance
The actual attendances in a financial year divided by the
number of offenders enrolled as per the number of months of
participation within that financial year, multiply by 100.

Short Courses( 1 month or less)
« Monthly Participation
The actual attendance for the month divided by the number of
offenders enrolled multiply by 100.

« Quarterly Participation
The sums of the total number of offenders who attended in a
quarter divided by the sum of the total number of offenders
enrolled multiply by 100.

«Annual Participation.
The sums of the total number of offenders who attended in
a financial year divided by the sum of the total number of
offenders enrolled multiply by 100.

« Monthly Performance
The actual attendance for the month divided by the number of
offenders enrolled multiply by hundred.

« Quarterly Performance
The actual attendance for the number of months programmes were
offered in a quarter, divided by the number of offenders enrolled,
multiply by 100.

« Annual Performance
The actual attendance for the number of months Programmes
were offered in a year, divided by the number of offenders enrolled,
multiply by 100

Data limitations

The manual data collection tools may compromise the credibility of data due to human error.

Type of indicator

Output: ( measures participation trends)

(alculation type

Skills training
« Long Courses : Non-cumulative
+ Short Courses :Cumulative

TVET College programmes
« Non-cumulative

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Ensures that performance of learners demonstrate improved participation of offenders in skills development.

Indicator responsibility

Directorate: Skills Development

No .24

Indicator title

Number of offenders who participate in educational programmes per the Daily Attendance

Register in an academic year ( AET and FET)

Short definition The indicator measures the actual number of learners who participate in Literacy, AET and FET mainstream programmes
per the daily attendance register in an academic year. (The Literacy programme is subsumed within AET and this indicator
is measured within an academic year i.e. Jan-Nov of every calendar year)

Purpose/importance This indicator seeks to ensure that offenders are literate, educated, skilled and have competencies

Source/collection of data

Admission Register (21526)

Daily Attendance Register ( FE 1521) in hard copy for AET and in hard copy or in electronic form (SA-SAMS) for FET
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Indicator title

Number of offenders who participate in educational programmes per the Daily Attendance

Method of calculation

Register in an academic year ( AET and FET)

(alculate average participation for the academic year by adding up all the monthly totals for 11 months i.e from Jan- Nov,
and then divide the grand total obtained by 11 to obtain participation for the academic year.

HOW TO CALCULATE AND REPORT

MONTHLY : Average participation for the month

Total number of attendances for the month divided by the number of school days in the month

QUARTERLY : Average participation for the quarter

Total number of attendances for the quarter divided by the number of school days in the quarter

YEARTO DATE : Average participation for the academic year ( Jan-Nov)

As already explained above

Data limitations

Capturing is done manually on a spreadsheet and there is therefore a serious risk for human error.
Unavailability of ICT Infrastructure to capture information in certain centres

Type of indicator

Output

(alculation type

Non-cumulative

Reporting cycle

Quarterly
Per academic year

New indicator

Significantly changed from the previous year

Desired performance

Actual performance should be higher than the set target

Indicator responsibility

Director: Formal Education

No 25

Indicator title Grade 12 pass rate obtained per academic year

Short definition The indicator measures the pass rate in Grade 12 examinations within an academic year ( i.e. Jan — Dec as Gr 12 Exams
are only finalized in December )
Purpose/importance This indicator seeks to ensure that offenders are literate, educated, skilled and have competencies

Source/collection of data

Schedule of results

Method of calculation

Number of offenders who have passed divided by the number of offenders who wrote the examination (as per the
examination register) x 100

Data limitations

(apturing is done manually on a spreadsheet and there is therefore a serious risk for human error.
Unavailability of ICT Infrastructure to capture information in certain centres

Type of indicator

Outcome: Offenders are literate, educated, skilled and have competencies
Output: Number of offenders who have passed increased.

(alculation type

Non-cumulative

Reporting cycle

Per academic year

New indicator

New indicator

Desired performance

Actual performance should be higher than the set target

Indicator responsibility

Director: Formal Education

No 26

Indicator title

Percentage of incarcerated offenders and those sentenced to Correctional Supervision who are

involved in Social Work Services per year

Short definition Measuring the actual number of new sentenced incarcerated offenders, probationers, and parolees who participated in
Social Work Services that is therapeutic interviews and programmes according to their needs.

Purpose/importance To improve the social functioning of the incarcerated offenders, probationers and parolees.

Source of data Social Work reports (Assessment, process and progress) for relevant intervention (Correctional Centres and Community
Corrections level )
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Indicator title

Percentage of incarcerated offenders and those sentenced to Correctional Supervision who are

Collection of data

involved in Social Work Services per year

Unlock totals (first day of the month) of sentenced offenders (including probationers and parolees)
(388 Social Work Statistics Form (Correctional Centres and Community Corrections level )
Social Work diary page G388 (A) (Correctional Centres and Community Corrections Level)

Method of calculation

Number of new sentenced offenders, probationers and parolees who were involved in therapeutic interviews and
programmes divided by total number of sentenced offenders, probationers and parolees X 100

EXAMPLE:
Number of new sentenced offenders, probationers and parolees who were involved in therapeutic interviews and
programmes (11731) divided by total number of sentenced offenders, probationers and parolees (184 098 X 100)

11731/184098 x 100
=6.37% (achievement)

Only new cases and not follow-ups in a given financial year constitute monthly reportable data

Data limitations

-Systematic capturing tools are in place but human error remains a risk.
-Manual data collection at different levels of reporting allows for human error which might cause under/over reporting.

Type of indicator

Output:

(alculation type

Non - Cumulative
Quarterly achievements to be added together for year to date performance

New indicator

Existing

Desired performance

High performance is desirable

Indicator responsibility

Director: Social Work Services

No 27

Indicator title

Percentage of inmates who are involved in psychological services per year

Short definition Percentage of the total number of inmates participating in psychological services and programmes, according to their
needs.

Purpose/importance The indicator measures the number of inmates who are participating in individual and group psychological services
against the inmate population as part of the process to enhance their mental well-being and functioning.

Source of data « Psychological Services Annexure G: Attendance register for individual interventions (including psychological assessments),

compiled, and submitted to the Head of Centre where the inmate is housed, by the consulting psychologist
« Psychological Services Annexure H: Attendance register for group interventions, compiled and submitted to the Head of
Correctional Centre where the inmate is housed, by the consulting psychologist
Monthly Statistics Form: Compiled out of the information contained in Annexures G and H, and includes all other
occupational activities of the concerned psychologist in a given month.
Denominator: The consolidated unlock totals of inmates population (daily unlock template)
NB-Inmate population refers to the unlock total of the first day of the month following the reporting period. For example,
if progress is reported for the month of September the unlock totals as of 1st October is used.

Collection of data

Monthly attendance registers, namely Annexures G and H as consolidated on the Monthly Statistics Form. Only new cases,
and not repeat consultations in a given financial year constitute monthly reportable data

Method of calculation

Number of inmates who received individual and/or group Psychological interventions and/or programmes divide by total
inmates population (sentenced and unsentenced) x 100

Each offender will be counted once in a given financial year to constitute the numerator

Data limitations

Systematic capturing tools are in place but human error remains a risk.
Manual data collection at different levels of reporting allows for human error which might cause under/over reporting

Type of indicator

Output

(alculation type

Non - Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Actual performance should be higher than the set target

Indicator responsibility

Director: Psychological Services
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No .28

Indicator title Percentage of inmates who benefit from spiritual services
Short definition Measuring percentage of inmates receiving spiritual services and programmes.
Purpose/importance The indicator measure the number of inmates who are participating in individual spiritual care sessions against the

inmate population (sentenced and unsentenced).

Source of data G249 (Monthly Return: Remuneration to and Activities of Religious Workers) and Annexure A to G249 (Spiritual Care
Specific Programme Report) and
Annexure B to G249 (Name list of Inmates/ Offenders Participating in Spiritual Care Services and Programmes).

The data source for the Inmate Population is the reporting document: “Daily Reporting of Inmate Population” on
the unlock totals of the sentenced and unsentenced on the st day of the next month as provided by Correctional
Administration.

Collection of data The spiritual workers and services providers complete the G249 and Annexures A and B after the service had been
rendered. Monthly the centre and management area reports are compiled from the information gathered from the G249
and Annexures A and B.

The information on the Inmate Population are collected by Correctional Administration through its processes and provided
to spiritual care.

Method of calculation Number of inmates who participated in individual spiritual care sessions divided by total inmates population (unlock
total sentenced and unsentenced) X 100
Data limitations Systematic capturing tools are in place but human error remains a risk. Manual data collection at different levels of
reporting allows for human error which might cause under/over reporting
Type of indicator Output:
(alculation type Non- Cumulative
Quarterly achievements to be added together for year to date performance
Reporting cycle Quarterly
New indicator Existing
Desired performance Higher performance is desirable
Indicator responsibility Director: Spiritual Care
No. 29
Indicator title Percentage of inmates currently on Antiretroviral Therapy (ART)
Short definition Percentage of inmates living with HIV who are currently receiving ART.
Purpose/importance To measure the percentage of inmates on ART to enable adequate planning for required resources (e.g. human, material,

medication) for the management of inmates living with HIV and AIDS

Source/collection of data Pre-ART and ART Registers or TIER. Net (Where available)
Information is collected by counting the number of inmates as recorded in the ART register and dividing by the number of
inmates as recorded in the ART register plus those qualifying for ART (not yet on ART) as recorded in the Pre-Art register

Method of calculation Total number of inmates currently on ART divided by total number of inmates on ART plus the number of inmates
qualifying for ART (not yet on ART) for the current reporting period multiply by 100
Example:
April May June Q1
75% (15/20) | 81% (17/21) NB: figure includes balance | 88% (14/16) 79% (15/19)
brought forward from April plus 2new | NB: figure includes balance brought
forward minus 3
Q1 Q Q3 Q4
79% (15/19) | 73% (145/198) 98% (230/235) 97% (214/220)
Annual Calculation 90% (151/168)

Quarterly Calculation: Add up performance of the months and divide by 3 multiply 100 = %
Annual Calculation: Add up performance of the quarters and divide by 4 multiply by 100 = %
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Indicator title Percentage of inmates currently on Antiretroviral Therapy (ART)

Data limitations

Prone to human error as data is collected and captured manually. Non availability of functioning health information
systems (Tier.Net) and lack of computers to capture information

Type of indicator

Output: Provision of ART to HIV positive inmates

(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Above 98%

Indicator responsibility

Director: HIV and AIDS

No. 30

Indicator title TB (new pulmonary) cure rate of offenders

Short definition The indicator measures the percentage of offenders who were smear or culture positive at the beginning of treatment and
are smear or culture negative in the last month of treatment
Purpose/importance Monitors TB cure rate to prevent further spread of TB infection, drug resistant TB and mortalities

Source/collection of data

TB register or ETR.net or Tier.Net if available

Information is collected by counting offenders initiated on TB treatment at the beginning of the treatment period and
cured at the end of the treatment period as recorded in the TB register

Method of calculation

Number of TB (new pulmonary) offenders cured (numerator) divided by the number of B (new pulmonary) offenders
initiated on treatment (denominator) multiplied by 100. (NB within the treatment period)

Example:
The same treatment period is a cohort for a year calculated retrospectively e.g. May NB: May 2016 calculates those who
were initiated on treatment in May 2015

April May June Q1

40% (2/5) 33% (1/3) 100% (2/2) 50% (5/10)

Q Q2 Q3 Q4

50% (5/10) 35% (6/17) 47% (7/15) 62% (8/13)
Annual calculation 47% (26/55)

Quarterly Calculation: Add numerators divide by the sum of denominators multiply by 100=%
Annual Calculation: Add up performance of the quarters numerators divide by the sum of denominators multiply by 100
=%

Data limitations

Prone to human error as data is collected and captured manually. Non availability of functioning health information
systems (Electronic TB Register/Tier.Net) and lack of computers to capture information

Type of indicator

Indicator is measuring treatment outcome /success

Calculation type Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Above 85 %

Indicator responsibility

Director: Health Care Service
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No. 31

Indicator title Percentage of inmates tested for HIV and who know their results

Short definition The indicator measures the percentage of inmates tested for HIV and have received the test results

Allinmates who have tested for HIV will know their results immediately after testing

Purpose/importance To measure the number of inmates tested for HIV and their results have been communicated to them
Source/ Collection HIV Counseling and Testing (HCT) register or Tier.Net if available
of data

Consolidated unlock totals document

Method of calculation Number of inmates tested for HIV who know the test results divided by the actual inmate population multiplied by 100

Note: Inmate population refers to the unlock total of the first day of the month following the reporting period

Example:
April May June Q1
5% (75/1500) 6% (90/1400) 6% (105/1650) 16% (270/1650)
Q1 Q Q3 Q4
16% (270/1650) 19% (321/1732) 29% (578/2000) 33% (600/1832)
Annual calculation 64% (1169/1832)

Quarter calculation: Add monthly performance numerators and divide by the unlock totals of the first day of the following
month multiply by 100 = %

Annual calculation: Add quarterly performance numerators and divide by the unlock totals of the first day of the following
month multiply by 100 = %

Data limitations Prone to human error as data is collected and captured manually. Non availability of functioning health information
systems/Tier.Net and lack of computers to capture information.
Type of indicator Output: Inmates have voluntarily tested for HIV and have received the test results.
(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance 99 %
Indicator responsibility Director: HIV and AIDS
No. 32

Indicator title Percentage of therapeutic diets prescribed for inmates

Short definition The indicator measures the percentage of therapeutic diets prescribed to inmates

NB: Therapeutic diet as defined in the therapeutic diet manual and prescribed by the dietician, and recommended by the
medical practitioner and professional nurse

Purpose/importance Monitors the number of therapeutic diets prescribed for inmates

Source/ Collection of data Therapeutic diet prescription
Therapeutic diet register

Consolidated unlock totals document (G252A-unlock)
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Indicator title

Percentage of therapeutic diets prescribed for inmates

Method of calculation

Number of prescribed therapeutic diets (numerator) divided by the number of inmate population (denominator)
multiplied by 100

Note: Inmate population refers to the unlock total of the first day of the month following the reporting period

Example:

April May June Q1

15% (150/1000) 13% (170/1300) 7% (110/1500) 10% (143/1500)
NB: numerator includes NB: numerator includes
balance brought forward | balance brought forward
from April + 20 new minus sixty

Q1 Q2 Q3 Q4

10% (143/1500) 7% (145/1980) 10% (230/2350) 10% (214/2200)

Annual Calculation 8% (183/2200)

Quarterly Calculation:
Numerator: Add up performance of the months and divide by 3 multiply 100 = %.
Denominator: unlock totals of the first day of the following month.

Annual Calculation: Add up performance of the quarters and divide by 4 multiply by 100 = %

Data limitations

Prone to human error as data is collected and captured manually. Non-availability of functioning nutrition information
systems and lack of computers to capture information

Type of indicator

Output indicator

(alculation type Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Less than 15%

Indicator responsibility

Director: Health Care Service

No.33

Indicator title

Percentage of parolees without violations per year

Short definition This indicator seeks to measure the number of parolees who did not violate their parole conditions.
Purpose/importance To determine the number of parolees whose parole has not been revoked
Source of data Daily certification data (caseload)

Register for revocations
Copy of the first page of the Profile Report (G326) as well as a copy of the “Template for Referral of Probationer / Parolee to
the Correctional Supervision and Parole Board (CSPB) / Head of Correctional Centre (HCC)”
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Indicator title Percentage of parolees without violations per year

Collection of data Community Corrections Computerised System
The following steps must be followed to generate the monthly reports:
« Access the community corrections system
« Select option “F” — Reports
- Select option “M” — Control Reports
« Select option “B” — Name List per Status
« Select type of parolees — Options are: Correctional / Awaiting Trial / Parole / All (For the calculation of the indicator on Parolees
without violations, select “parole”)
« “Click”in the status code block and then press “F5”
Select the status type for each report individually. Options are:
19 (Changed over to Prison Conditions Violated) — Section 287 and 276(1)(i) cases referred back to the correctional
centre upon violation of condition(s)
29 (Change over to Prison Crime Conditions) — Section 287 and 276(1)(i) cases who committed crime whilst under the
system of community corrections
38 (To Prison Alt Sentence Con. Violated) — Section 276 (1)(h) cases where the court sentence offender to alternative
sentence of imprisonment for violation(s) of conditions
39 (To Prison Alt Sentence Crime Committed) — Section 276(1)(h) cases where the court sentence offender to
alternative sentence of imprisonment for committing another crime
41 (Alternative Sentence Cond-Violated) — Section 276(1)(h) cases where the court sentence offender to alternative
sentence (non — imprisonment e.g. fine, suspended sentence) for violation of condition(s)
42 (Alternative Sentence Cond-Crime Committed) — 276(1)(h) cases where the court sentence offender to alternative
sentence (non — imprisonment e.g. fine, suspended sentence) for committing another crime
49 (Pri-Par Permanently Suspended) — Parole suspended and referred back to the correctional centre
« Fillinthe date: Datefrom: ___ /__ / _to__/__/
«+ Press“0K”
Print report

Method of calculation To determine the numerator:

The certified caseload for the last day of the month (“Lock-up”)

To determine the denominator:

Certification on last day of the month plus revocations for the month
Example: 699 (last day of the month total) + 9 (revocations) = 708
699 x 100 - 708 = 98.58%

Quarterly (Three months reporting added together -+ 3 months = quarter performance)
Mid Term (Two quarters reporting added together < 2 = Mid Term performance)
Annually (Four quarters reporting added together + 4 = quarter performance)

Data limitations When data line is down, there is a delay in capturing and printing reports

Changes are not updated in the system e.g., when an office has been closed or moved to a new location

Data integrity e.g. system sometimes counts individuals twice on violations

No access to regional offices to conduct monitoring on the A&R LAN system and Community Corrections system

Type of indicator Outcome: Persons under community corrections are accepted back into communities
Output: Increased percentage of parolees without violations
Activities: Physical monitoring of parolees

(alculation type Non- Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Actual performance should be higher than targeted performance
Indicator responsibility Directorate: Supervision
No. 34
Indicator title Percentage of probationers without violations per year
Short definition This indicator seeks to measure the number of probationers who did not violate their correctional supervision conditions.
Purpose/importance To determine the number of probationers whose correctional supervision has not been revoked.
Source of data Daily certification data (caseload)

Register for revocations

Copy of the first page of the Profile Report (G326) as well as a copy of the “Template for Referral of Probationer / Parolee to
the Correctional Supervision and Parole Board (CSPB) / Head of Correctional Centre (HCC)”

Copy of Warrant of committal (Decision by Court)
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Indicator title Percentage of probationers without violations per year

Collection of data Community Corrections Computerised System
The following steps must be followed to generate the monthly reports:
Access the community corrections system
- Select option “F” — Reports
« Select option “M” — Control Reports
- Select option “B” — Name List per Status
« Select type of parolees — Options are: Correctional / Awaiting Trial / Parole / All (For the calculation of the indicator on Probationers
without violations, select“Correctional”)
« “Click”in the status code block and then press “F5”
Select the status type for each report individually. Options are:
19 (Changed over to Prison Conditions Violated) — Section 287 and 276(1)(i) cases referred back to the correctional
centre upon violation of condition(s)
29 (Change over to Prison Crime Conditions) — Section 287 and 276(1)(i) cases who committed crime whilst under the
system of community corrections
38 (To Prison Alt Sentence Con. Violated) — Section 276 (1)(h) cases where the court sentence offender to alternative
sentence of imprisonment for violation(s) of conditions
39 (To Prison Alt Sentence Crime Committed) — Section 276(1)(h) cases where the court sentence offender to
alternative sentence of imprisonment for committing another crime
41 (Alternative Sentence Cond-Violated) — Section 276(1)(h) cases where the court sentence offender to alternative
sentence (non — imprisonment e.g. fine, suspended sentence) for violation of condition(s)
42 (Alternative Sentence Cond-Crime Committed) — 276(1)(h) cases where the court sentence offender to alternative
sentence (non — imprisonment e.g. fine, suspended sentence) for committing another crime
49 (Pri-Par Permanently Suspended) — Parole suspended and referred back to the correctional centre
« Fillinthe date: Datefrom: __ / /  to__ /[ [/
o Press“OK”
Print report

Method of calculation To determine the numerator:

The certified caseload for the last day of the month (“Lock-up”)

To determine the denominator:

Certification on last day of the month plus revocations for the month
Example: 527 (last day of the month total) + 3 (revocations) = 530
527 x 100 = 530 = 99.43%

Quarterly (Three months reporting added together + 3 months = quarter performance)
Mid Term (Two quarters reporting added together < 2 = Mid Term performance)
Annually (Four quarters reporting added together - 4 = quarter performance)

Data limitations When data line is down, there is a delay in capturing and printing reports

Changes are not updated in the system e.g., when an office has been closed or moved to a new location

Data integrity e.g. system sometimes counts individuals twice on violations

No access to regional offices to conduct monitoring on the A&R LAN system and Community Corrections system

Type of indicator Outcome: Persons under community corrections are accepted back into communities
Output: Increased percentage of parolees without violations
Activities: Physical monitoring of parolees

(alculation type Non- Cumulative
Reporting cycle Quarterly
New indicator Existing
Desired performance Actual performance should be higher than targeted performance
Indicator responsibility Directorate: Supervision
No. 35
Indicator title Number of persons (parolees, probation'ers'and awaiting trial persons) placed under Electronic
Monitoring (EM) System
Short definition This indicator seeks to measure the cumulative number of tagged persons (parolees, probationers and awaiting trial persons)
Purpose/importance The indicator effectively monitors compliance with Community Corrections conditions

« To promote public safety and security

« Toalleviate overcrowding in Correctional Centres
+ Toreduce Incarceration costs

« To prevent re-offending
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Indicator title

Number of persons (parolees, probationers and awaiting trial persons) placed under Electronic

Source of data

EM Register

Monitoring (EM) System

Name list of persons (parolees, probationers and awaiting trial persons) under the EM System

Collection of data

EM Register: Completed by each office upon admission/termination
Name list of persons (parolees, probationers and awaiting trial persons): Generated from EM System and distributed to Regions
for verification with EM Registers at respective offices

Method of calculation

Determine the cumulative number of tagged persons under the EM system on the last day of the previous month, e.g. 1820 and
add number tagged during the month, e.g. 80 = 1900 cumulatively tagged by the last day of this month.

Monthly:

Cumulative number of tagged persons
under EM on last day of previous month

Add number tagged during this month

Total number cumulatively tagged by
the last day of this month

1826 89 1917
Quarterly:
Cumulative number of tagged | Add number tagged during | Total number cumulatively | Number detagged during the
persons under EM on last day | this quarter tagged by the last day of this | quarter
of previous quarter quarter
1826 267 2093 210
Annually:
Cumulative number of Add number tagged during | Total number cumulatively | Number detagged during the
tagged persons under EM on | this quarter tagged by the last day of quarter
last day of previous quarter this year
1826 1068 2894 720

Data limitations

Unavailability of computers

Lack of access to internet

Lack of user rights

Inadequate bandwidth

System off-line

Delay in capturing and printing reports

Changes not updated on the system e.g., when an office has been closed or moved to a new location.

Delay in implementation of Interface between DCS (A&R and Community Corrections systems) and Service Provider’s EM systems

Type of indicator

Output: Increased number of persons (parolees, probationers and ATPs) under the system of Electronic Monitoring

Calculation type

Non - Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Actual performance should meet and maintain the set target

Indicator responsibility

Directorate: Supervision

No 36

Indicator title

Number of victims/offended, parolees and probationers who participated in restorative justice

processes (VOM/VOD)

Short definition The indicator seeks to afford the opportunity to every victim/offended to engage with offenders, parolees/probationers
through Restorative Justice processes
Purpose/importance Afford an opportunity for victims of crime and offenders, parolees/probationers to mediate, and victims to make

representation to the parole board.

Source / collections of data

- (asefile
« Name list of offended/victims, offenders, parolees/probationers who participated in RJ processes

Method of calculation

Number of victims/offended of crime who participated in Restorative Justice Processes and the total number of offenders,
parolees/probationers who participated in the restorative justice processes
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Indicator title

Number of victims/offended, parolees and probationers who participated in restorative justice

Data limitations

processes (VOM/VOD)

- Datalines down causes delays in capturing
«unavailability of basic IT infrastructure,
«unwillingness of victims/offended to participate
« tracking of victims/offended

«lack of information on victims/offended

Type of indicator

Output

(alculation type

Non - Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Restored relationships between the victims/offended and offenders, parolees/probationers.

Indicator responsibility

Director Community Outreach

No. 37

Indicator title

Number of parolees and probationers reintegrated back into communities through Halfway

House partnerships

Short definition The indicator seeks to measure the number of parolees and probationers reintegrated into communities through Halfway
House partnerships who do not have monitorable address and support system

Purpose/importance The purpose of this indicator is to re-unite probationers and parolees with their families and communities, and to assist
them in securing employment and alternative accommodation

Source of data Halfway House Register

Collection of data

Name list of all parolees and probationers who have been admitted, accommodated in the Halfway Houses and
reintegrated

Method of calculation

Number of probationers and parolees who were in the Halfway house on the last day of the previous month + new
admissions for the month — number of parolees and probationers reintegrated during the month = answer (e.g. 4+ 2 -1

Data limitations

Inaccuracy of the data in the Halfway House Register due to human error

Type of indicator

Output: Provide accommodation and support system to offenders who are without monitorable address
Outcome: Parolees and probationers are socially accepted and reintegrated back into the community
Activity: Identify and place offenders in a halfway house

(alculation type

Non-Cumulative
Quarterly achievements to be added together for year to date performance

Reporting cycle

Quarterly

New indicator

Existing

Desired performance

Actual performance should be to successfully reintegrate probationers and parolees into communities

Indicator responsibility

Director Community Liaison

No. 38

Indicator title

Number of Service Points established in community corrections

Short definition This indicator seeks to measure number of Service Points established in all community corrections.
Purpose/importance To ensure accessibility of community corrections services
Source of data Register at the Service point / Diary / SLA / MOU

Collection of data

Name list of service points established

Method of calculation

Determine the number of service points to be established per region equals national total.

Department of Correctional Services



Indicator title Number of Service Points established in community corrections

Data limitations Systems offline

Delay in capturing and printing of reports

Changes not updated in the system e.g. when an office has been closed or moved to a new location.
Delays in signing of Service Level Agreement (SLA) and memorandum of understanding(MOU)

Type of indicator Output: Enhanced accessibility of community corrections services.
(alculation type Non-Cumulative

Quarterly achievements to be added together for year to date performance
Reporting cycle Quarterly
New indicator Existing
Desired performance Accessible services
Indicator responsibility Dir: Community Liaison
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Private Bag X136, Pretoria, 0001 Poyntons Building, WF Nkomo Street, Pretoria

Department:
Correctional Services
REPUBLIC OF SOUTH AFRICA

Tel (012) 305-8845, Fax (012) 328-6149

Annexure to the APP 2016/2017 with regard to minor changes to
the SP 2015/2016 to 2019/2020

The Framework for Strategic Plans and Annual Performance Plans stipulates that:

“A Strategic Plan may be changed during the five-year period that it covers. However, such changes should be limited to revisions
related to significant policy shifts or changes in the service-delivery environment. The relevant institution does this by issuing
an amendment to the existing plan, which may be published as an annexure to the Annual Performance Plan, or by issuing a
revised Strategic Plan”.

Given the above stipulation from the Framework, the Department of Correctional Services reviewed the Strategic Plan
2016/2017-2020/2021 and there are no policy shifts or changes in the service-delivery environment; the department of
Correctional Services developed an Annexure to the Annual Performance Plan 2016/2017. The department is not going
to table the Strategic Plan 2016/2017- 2020/2021.
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The following were minor changes to the Strategic Plan 2015/2016- 2019/2020

Programme1: Administration

Sub programme Management

SP 2015/2016 to 2019/2020

Changes to the SP 2015/2016 to
2019/2020

Page

Management

Strategic Performance Indicator Percentage of officials found guilty of corrupt activities | Percentage of officials charged and found guilty | Page 31
of corrupt activities
INFORMATION TECHNOLOGY
Strategic objectives On the sub-programme: Management, the Strategic Plan | During 2016/2017 planning, Information Page 31
(2015-2020) ITC was reflected under sub-programme Technology is a sub-programme on its own.
management
Strategic Performance Indicator Percentage of Correctional Facilities and Community Percentage of Integrated Inmate Management | Page 31
Corrections Offices where Integrated Inmate Management | System (IIMS) modules for core business
System (IIMS) and local Area Network (LAN) infrastructure | processes completed
arerolled out.
Strategic Target (2019/2020) 100% Correctional facilities and community offices 100% completion of inmate management Page 31
system development and rollout to all sites
JICS
Strategic objectives On the sub-programme: Management, the Strategic Plan | During 2016/2017 planning, JICS is a sub- Page 32
(2015-2020) JICS was reflected under sub-programme programme on its own.
management
Strategic Target Target 2019/ 2020 Target 2019/ 2020 Page 32
100% (245/245) 100% (243/243)
. . Changes to the SP 2015/2016 to
Programme?2: Incarceration SP 2015/2016 to 2019/2020 2019/2020
Programme Purpose Provide appropriate services and well maintained physical | Provide appropriate services and well Page 37
infrastructure that supports safe and secure conditions of | maintained physical infrastructure that supports
detention consistent with maintaining the human dignity | safe and secure conditions of detention
of inmates, personnel and the public. Provide for the consistent with maintaining the human dignity
profiling of inmates and the compilation of needs based | of inmates, personnel and the public. Provide
correctional sentence plans, and inmate administration | for the administration and profiling of inmates
and interventions. and consideration of offenders for release
or placement into the system of community
corrections
Sub programme : Security Operations
Strategic Objective Provide for a safe and secure and correctional environment | Provide a safe and secure correctional Page 38
through supervision and implementation of the security | environment for inmates
strategies in order to support humane incarceration and
contribute to the aspirations of the country.
Sub programme: Facilities
Strategic Target Target 2019/ 2020 Target 2019/ 2020 Page 38
2500 2935
Sub programme: Remand Detention
Strategic Performance Indicator Operational policies aligned with White Paper on Remand | The indicator has been removed from the APP | Page 39
detention in South Africaimplemented and monitored in | and will be measured operationally
Remand Detention facilities.
Sub programme: Offender SP2015/2016 to 2019/2020 Changes to the SP 2015/2016 to 2019/2020 Page
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Provide safe and secure conditions consistent with Provide safe and secure conditions consistent
human dignity through effective administration and with human dignity through effective
management of offenders administration and management of offenders
in order to ensure timely consideration for
placement and release. Reasons for change is
because Sub-Programme parole administration
was removed to programme 2 (incarceration)
and incorporated into Sub-Programme:

Offender management
Strategic Objective Contribute towards a humane environment by managing | Contribute towards a humane environment by | Page 39
overcrowding in correctional facilities managing overcrowding in correctional facilities

To consider offenders for possible placement on
parole or correctional supervision

Strategic Indicator Percentage of offenders profiles submitted by the CMC The indicator will be Programme performance | Page 48
that were considered by CSPBs. indicator.

Programme 3:Rehabilitation

X Changes to the SP
Sub Programme: Offender Development. SP 2015/2016 to 2019/2020 2015/2016 to 2019/2020 Page
Strategic Target Target 2019/ 2020 Target 2019/ 2020
Percentage of sentenced offenders subjected to correctional programmes | 80% 80%
per year (81060/101324) (90228/112781)
Strategic Performance Indicator Percentage of offenders who Percentage of offenders Page 42

participate in skills development | participating in skills development
programmes measured against programmes measured against the
the list of offenders registered for | number of offenders enrolled per

participation as per enrolment financial year
register
Strategic Target Percentage of offenders Target 2019/ 2020 Target 2019/ 2020 Page 42
participating in skills development | 80% 80%
programmes measured against the | (11053/13 815) (12158/15195)
number of offenders enrolled per
financial year
Number of offenders who Target 2019/ 2020 Target 2019/ 2020 Page 42
participate in educational AET AET
programmes per the Daily 16116 17728
Attendance Register per academic
year (AET and FET Target 2019/ 2020 Target 2019/ 2020 Page 42
FET FET
802 882
Sub-Programme: Psychological, SP2015/2016 to 2019/2020 Changes to the SP 2015/2016to | Page
Social Work and Spiritual Services. 2019/2020
Strategic Target Target 2019/ 2020 Target 2019/ 2020 43
Percentage of incarcerated offenders and those sentenced to Correctional | 76% 68%
Supervision who are involved in Social Work Services per year. (165971/218384) (147 849/ 218 384)
Objective Statement Increase sentenced offenders’ Increase sentenced offenders’ 43

access to Social Work services from | access to Social Work services from
57% (102732/180233) to 76% 57% (102732/180233) to 68% (147
(165971/218384 ) in 2019/2020 to | 849/ 218 384 ) in 2019/2020 to
help improve their social wellbeing, | help improve their social wellbeing,

and enhance their effective and enhance their effective
rehabilitation and re-integration | rehabilitation and re-integration
into the community into the community

Indicator Description
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Short Definition Measuring the actual number of | Measuring the actual number
sentenced incarcerated offenders, | of new sentenced incarcerated
probationers and parolees. offenders, probationers and

parolees who participated in social
work services that is therapeutic
interviews and programmes
according to their needs.

Source/ Collection of Data Social work reports (assessment, |+ Social work reports (assessment,
process and progress) for relevent process and progress) for relevent
interventions (management areas interventions (from Correctional
level). Centres and Community
(388: Social Work Statistics Form Corrections level)

(regions and Head Office) « Unlock totals (first day of the

G388 (A): Social Work Diary Page month) of sentenced offenders

(management areas). (including probationers and

Unlock totals of sentenced parolees)

offenders (including probationers | G388: Social Work Statistics

and parolees) Form (Correctional Centres and
Community Corrections level)

Method of Calculation Number of sentenced offenders, Number of new sentenced Page 78
probationers and parolees who offenders, probationers and
were involved in therapeutic parolees who were involved
interviews and programmes in therapeutic interviews and
divided by the total number of programmes divided by the total
sentenced offenders, probationers | number of sentenced offenders,
and parolees x 100 probationers and parolees x 100
Example: Number of sentenced Example: Number of new
offenders, probationers and sentenced offenders, probationers
parolees who were involved and parolees who were involved
in therapeutic interviews and in therapeutic interviews and
programmes (11731) divided by | programmes (11731) divided by
the total number of sentenced the total number of sentenced
offenders, probationers and offenders, probationers and
parolees (184 098 x 100) parolees (184 098 x 100)
11731/184 098x100=6.37% 11731/184 098x100=6.37%
(achievement). (achievement).

Only new cases and not follow-ups
in a given financial year constitute
monthly reportable data

Sub-Programme: Health Care Services SP2015/2016 to 2019/2020 Changes to the SP 2015/2016 to Page

2019/2020
Strategic Objective Provide inmates with HIV and AIDS, and | Provide inmates with comprehensive | Page 45
TB services to improve Life expectancy. | health and hygiene services during the
period of incarceration
Provide inmates with appropriate
hygiene service during the period of
Incarceration.
Sub Programmes; Sub programmes: Health Care Services, | Sub programmes have been reviewed | Page 45-46

Hygiene Services. and merged and a new sub programmes

initiated during 2016/2017 i.e. Health

and Hygiene
Strategic Target Percentage of inmates on Anti-retroviral | Target 2019/ 2020 Target 2019/ 2020 Page 45
Therapy (ART) 98% 99%
(32160/32 816) (32488/32816)
TB (New pulmonary) cure rate of Target 2019/ 2020 Target 2019/ 2020 Page 45
offenders. 85%(2324/2734) 90%
(2261/2512)
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Programme 5: Social Re-integration

Sub Programme: Supervision SP2015/2016 to 2019/2020 Changes to the SP 2015/2016 to Page
2019/2020
Strategic Target Percentage of parolees Target 2019/ 2020 Target 2019/ 2020 Page 48
without 97% 97%
violations (79710/ 82 175) (84169 /86772)
Percentage of probationers | Target 2019/ 2020 Target 2019/ 2020 Page 48
without 97% 97%
violations (23025/23737) (23460 / 24186)
Sub-Programme: Community Reintegration SP 2015/2016 to 2019/2020 Changes to the SP 2015/2016 to Page
2019/2020
Strategic Performance Indicator Number of Victims/offended, Number of victims / offended, offenders, | Page 49
parolees and probationers who parolees and probationers who
participated in Restorative Justice | participate in Restorative Justice processes
programmes (VOM and VOD), (VOM /VOD)
Strategic Objective Improve victims/offended, parolees | Improve victims / offended, offenders Page 49
and probationers participation parolee and probationers participation in
in restorative justice programme restorative justice processes
through reintegration processes.
Objective Statement Increase sentenced offenders’ Increase sentenced offenders’access Page 49
access to Social Work services from | to Social Work services from 57%
57% (102732/180233) to 76% (102732/180233) to 68% (147 849/
(165971/218384)in 2019/2020 to | 218 384 ) in 2019/2020 to help improve
help improve their social wellbeing, | their social wellbeing, and enhance their
and enhance their effective effective rehabilitation and re-integration
rehabilitation and re-integration | into the community
into the community
Programme 5: Social Re-integration
Sub Programme: Office Accommodation SP2015/2016 to 2019/2020 Changes to the SP 2015/2016 to Page
2019/2020
Percentage of Target 2019/ 2020 Target 2019/ 2020
Strategic Target parolees without 97% 97% Page 48
violations per year (79710/ 82175) (84169 /86772)
Percentage of Target 2019/ 2020 Target 2019/ 2020
probationers without 97% 97% Page 48
violations per year (23025/23737) (23460 / 24186)
Sub-Programme: Community Reintegration SP2015/2016 to 2019/2020 e Page
2019/2020
Number of Victims/offended, Number of victims / offended, offenders,
. . parolees and probationers who parolees and probationers who
Strategic Performance Indicator participated in Restorative Justice | participate in Restorative Justice processes Page 48
programmes (VOM and VOD), (VOM /VOD)
Lrpfg;(zjv:r:icgmfégfggged, Improve victims / offended, offenders,
Strategic Objective probation’e?s participation in parolees and probationers participation in | Page 49
restorative justice processes. restorative Justice processes
18 000 offenders, parolees and
Number of victims/offended, probationers
offenders and parolees .
X NB: The previous target was based on the
Strategic Target and probationers who Target projected total population of community | Page 49

participated in Retorative
Justice processes (VOM /
VOD)

102 735 parolees and probationers

corrections.

The revised target is based on the
assessed needs registered by offenders,
parolees and probationers
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AET
AGSA
APP
ART
ARV
ATD
CDC
cJs
cMC
CRA
(&
CSPB
DCS
DPME
DPSA
DPW
EE
EM
FET
GCIS
GITO
HCT
HIV
HoCC
HR
HRD
ICT
[EHW
T
JCPS
LAN
M&E
MTEC
MTEF
MTSF

Acronyms

Adult Education and Training
Auditor-General of South Africa
Annual Performance Plan
Antiretroviral Therapy
Antiretroviral
Awaiting Trial Detainee
Chief Deputy Commissioner
Criminal Justice System
Case Management Committee
Continuous risk assessment
Correctional Sentence Plan
Correctional Supervision and Parole Board
Department of Correctional Services
Department of Planning Monitoring and Evaluation
Department of Public Service and Administration
Department of Public Works
Employment Equity
Electronic Monitoring
Further Education and Training
Government Communications and Information System
Government Information Technology Officer
HIV Counseling and Testing
Human Immuno-Defiency Virus
Head of Correctional Centre
Human Resource
Human Resource Development
Information and Communications Technology
Integrated Employee Health and Wellness
Information Technology
Justice Crime Prevention and Security
Local Area Network
Monitoring and Evaluation
Medium-term Expenditure Council
Medium-Term Expenditure Framework

Medium-term Strategic Framework

NATMANCO National Management Committee
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RDF
SAPS
SCOPA
SDIP
B
TID
TIL
TVET
VOD
VOIP
VOM
VPN
WSP

National Curriculum Statement
National Development Plan
National Treasury

Programme of Action
Public-private partnership
Regional Commissioner
Remand Detention Facilities
South African Police Service
Standing Committee on Public Accounts
Service Delivery Improvement Plan
Tuberculosis

Technical Indicator Description

Temporary Incapacity Leave

Technical Vocational and Educational Training
Victim-offender Dialogue

Voice-over Internet Protocol

Victim Offender Mediation

Virtual Private Network

Workplace Skills Plan
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